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MODERN PROBLEMS OF STRATEGIC ANALYSIS AND THEIR IMPACT ON THE
EFFECTIVE ACTIVITY AND MANAGEMENT OF ENTERPRISE DEVELOPMENT

Introduction. For the identification the current problems of strategic analysis of an enterprise, as well as their
impact on the development and management of its activities in the context of rapid changes in the environment, it is
necessary to form an effective system of their management.

The purpose of the article. The purpose of the study is to identify the problems of modern strategic analysis and
their impact on the activities of an enterprise.

Methods. The article uses classical research methods, such as analysis, synthesis, comparison, which allowed to
more effectively consider the current problems of strategic analysis development and propose measures for their
systematic solution.

Results. The main approaches to defining the concept of «strategic analysis» are considered and it is determined
that strategic analysis involves identifying opportunities and threats of the external environment, strengths and
weaknesses of the enterprise, determining competitive advantages and market position. It is investigated that, according
to the direction of strategic analysis, the collected data is accumulated and the enterprise can make informed decisions,
adapt to changes in the external environment.

Conclusions. It is determined that the integration of new approaches to the implementation of strategic analysis
with the help of modern analytical systems makes it possible to identify potential threats and respond to them promptly
for the long-term and effective management of the enterprise in the future.

Key words: management, development, strategy, enterprise, analysis, strategic analysis, modern problems of
development, efficiency of activity, management of enterprise development.

BikTop JleBunbkuii,

KAHANJAT eKOHOMIYHUX HAYK, I0LEHT,

JOLEeHT KadeIpH MeHeIKMEHTY,

BoumHcbknii HanioHaabLHUH yHiBepcuTeT iMeHi Jleci Ykpainku,
M. Jlyubk

CYYACHI TPOBJIEMU CTPATETTUHOI'O AHAJII3Y TA IX BILIUB HA
E®EKTUBHY AIAJBHICTD I YIIPABJIIHHSA PO3BUTKOM HIAITPUEMCTBA

Beryn. [l BU3HaYeHHsS CydyacHHX IpOOJIeM CTpPATEriyHOro aHaii3y IiANPHUEMCTBA, & TAKOX iX BIUIMBY Ha
PO3BHUTOK Ta YNpaBJiHHSA HOro MISUIBHICTIO B YMOBaxX MIBHJIKMX 3MIH Yy CEpeloBMINI  HEoOXinHO chopMmyBaTh
e(eKTUBHY CUCTEMY YIPaBIIiHHSI HUMH.

Merta cratTi. MeTta f10CiiJDKEHHS M0JIsIra€ y BU3HAYEHHI TPO0OJIeM Cy4acHOTO CTPATETiuHOTO aHali3y, X BILUIMBY
Ha JISUTBHICT MiAIPHUEMCTBA Ta 3HAXOHKEHHS MOMJIMBOCTEH 11010 ONTHMAIBHOTO Ta €()EKTUBHOTO YIPaBIiHHSI HUMH
Ha HOTO piBHI.

Metoau. B cTaTTi BUKOpHCTaHI KIaCHYHI METOIU AOCHTIKEHHS, SK: aHalli3, CHHTE3, MOPIBHIHHS, 1110 JO3BOJIWIH
OLIBII ePEeKTUBHO PO3TIITHYTH CyYacHi MPOOJIEMH PO3BUTKY CTPATETiYHOTO aHaNi3y Ta 3allpOMOHYBAaTH 3aXO0JH JIO iX
CHCTEMHOTO BUPIIIICHHS.

Pe3yabraTn. Po3riissHyTO OCHOBHI MiXOAM 10 BU3HAYECHHS MOHATTS «CTPATEriyHM aHaIi3» Ta BU3HAYCHO, L0
CTpaTeriyHuil aHaiiz rnependadae BU3HAYEHHS MOXKIJIMBOCTEH M 3arpo3 30BHIIIHBOTO CEpEJOBMINA Ta CHIBHHX 1
cabKHUX CTOPIH JISUTBHOCTI MiANPUEMCTBA, BU3HAYCHHS! KOHKYPEHTHHX I€peBar Ta mo3uuii Ha puHKy. JlocmimkeHo,
IO BINTOBIJHO JIO HANpsIMy HPOBEIEHHs CTPATETiYHOTO aHAJI3y 3AIHCHIOETHCS aKyMYJIIOBaHHS 310paHMX HaHHX Ta
IAPUEMCTBO MOXKE yXBaJIOBaTH OOIPYHTOBaHI DILIEHHS, aJanTyBaTUCS 10 3MiH y 30BHIIIHBOMY CEpeIOBHILI,
OLIIHIOBATH BJIACHI BHYTPILIHI pECypcH Ta MOXIIHMBOCTI, @ TaKoX pO3pOOISATH e(QEeKTHUBHI IUIAaHW Ha MaHOyTHE.
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BupineHo ocHOBHI cydacHi NpoOJIEMH CTpaTeriyHOro aHamizy Ta ()akTOpH BIUIMBY Ha JISUTBHICTH MiANPHEMCTBA B
LUIOMY ¥ 3alpOIIOHOBAaHO YJOCKOHAJEHHS KJIACHYHMX Ta CYYaCHHX METOJIB CTPATEriYHOrO aHalidy BiIMOBITHO
BU3Ha4YeHUX NpoOieM. Bu3HaueHo, 0 BUKOPUCTaHHS HOBHUX Cy4YacHUX ITiIXOJIB JI0 CTPATETIYHOTO aHalli3y BiJKpUBa€E
HU3KY MOXITUBOCTEH, 10 CIIPHUSIFOTH ITiBUIICHHIO e()eKTUBHOCTI MisIBHOCTI Ta YIPABIiHHS PO3BUTKOM ITiJIPUEMCTBA.
30kpeMa, 1ie Ja€ 3MOT'y TIPOBOJUTH TOYHIIINN aHali3 30BHIITHBOTO CEPEIOBHUINA 3aBISKH BUKOPHUCTAHHIO TEXHOJOTIH
Benukux ganux (Big Data) Ta mry4Horo iHTeNneKTy, Mo 3a6e3euyoTh J0CTYII 10 aKTyalbHOI iH(pOpMAaLil Ipo PUHKOBI
TEHICHINI Ta KOHKypeHTiB. KpiM Toro, AaHi YIOCKOHAJCHHs JO3BOJSIOTH INIIMPHEMCTBY OULTBIT e()EeKTHBHO
BHKOPHCTOBYBATH CBOI CHJIbHI Ta CJIA0Ki CTOPOHHM, & TAaKOX OIIHIOBATH MOXKIIMBOCTI ¥ 3arpo3u. BomHouac MOXIHBICTh
BHKOPHUCTOBYBaTH JaHi B PEKHMI PEATBHOTO Yacy CIPHsIE ONEPATHBHOMY TNPUHHATTIO PIllleHb, IO € OCOOIHMBO
BaXXJIMBUM B yMOBaX HEBH3HAYCHOCTi, KOJM IIBHIKA pEakilis Ha 3MIiHH MOXXE BH3HA4YaTH YCIiX abo HeBOady
MiATPHUEMCTBA.

BucHoBKHM. 3aBIKM HOBUM IIiJIX0JIaM ITiIIPHEMCTBA OTPUMYIOTh MOXKJIMBICTh IIPOBOJIUTH CLICHApHHUH aHali3 Ta
MIPOTHO3YBATH MOKa3HUKU PO3BHUTKY, L0 JOIOMAarae HOMy MiATOTYBAaTUCS IO PI3HUX BapiaHTIB PO3BUTKY CHUTYyaii i
3abe3nedye eeKTHBHICTh CUCTEMH YIpPAaBIiHHS HOTO PO3BUTKOM, L0 IiJBHIIYE 3[aTHICTH MiANPUEMCTBA IIBHJIKO
aJanTyBaTH CTpaTerii 10 3MiH y PUHKOBOMY CEpEIOBHII, 3a0e3Meuyoun THYUKICTh i CTiliKiCTh 10 BHKIHKIB. Kpim
TOrO, IHTErpamis HOBHX MiJIXOMIB JO peaji3alii CTpaTeriyHOro aHalidy B NEPCHEKTUBI YNPAaBIiHHS PH3UKaMH 32
JIONIOMOT0I0 CYYaCHHX AHANITHYHHX CHCTEM [a€ 3MOTy BHSBISITM MOTCHIIHI 3arpo3d Ta OMEPATHBHO Ha HUX
pearyBary, IO 3HIDKYE PHU3HMK MOMMJIKOBUX pillieHb Ta 3a0e3ledye JOBrOCTPOKOBE Ta €(PEKTUBHE YHPaBIiHHS
MiATIPHEMCTBOM Y Mail0yTHEOMY .

Kiar4oBi cjioBa: MEHEIKMEHT, PO3BUTOK, CTpATETis, MiAIPHEMCTBO, aHANi3, CTpPATCTIYHWI aHali3, CydacHi
npo0eMH PO3BUTKY, €EKTUBHICTH JISUTbHOCTI, YIIPABIIIHHS PO3BUTKOM ITiJIIPHEMCTBA

Formulation of the problem. Currently, the external environment of enterprises is characterized by
rapid changes and digital transformation. Accordingly, traditional approaches to strategic analysis are not
able to provide an appropriate response to new requirements and challenges, which can lead to a decrease in
the efficiency of organizations' activities. The main problem in the context of strategic analysis is currently
the lack and inaccuracy of information, the inadequacy of available tools for analysis in the face of
uncertainty, rapid technological change and the need for prompt decision-making based on often incomplete
information. The solution to this problem is extremely important in the context of ensuring the effective
operation of the enterprise by improving the approaches to strategic analysis in the new conditions, which
will allow not only to respond promptly to market challenges, but also to use new opportunities for further
development and maintaining a competitive position in the market.

The analysis of researches and publications. Many domestic researchers have studied strategic
analysis and its impact on the activities of an enterprise, including: I. Ihnatieva, H. Kindratska, Ye.
Kailiuk, Z. Shershniova, S. Vasylygha, O. Sumets and foreign researchers: I. Ansoff, A. Strickland, A.
Thompson. However, this issue has not been sufficiently studied, which actually determines the scientific
value of the research [1-6].

The purpose and objectives of the article. The purpose of the study is to identify the problems of
modern strategic analysis, their impact on the activities of the enterprise and to find opportunities for
improvement. In accordance with this goal, the following tasks have been defined: to analyze existing
approaches to strategic analysis, to identify the main factors of influence and problems of strategic analysis
at present, to assess their impact on the enterprise's activities and to develop recommendations for
improving the efficiency of strategic analysis in modern conditions.

Presentation of the main research material. To implement an effective study, it is worth considering
first of all the views of scholars on understanding the concept of «strategic analysis» and its role in
management. [. Thnatieva notes that «strategic analysis» is a predictable assessment of strategic market
conditions, potential and strategic position of the enterprise [1]. H. Kindratska notes in her research that
«strategic analysis» allows to make a comprehensive forecast of the enterprise development, which is the
basis for strategic planning [2]. Ye. Kailiuk distinguishes «strategic analysis» as a type of analysis,
without outlining its features and purpose in the system of strategic management [3]. Z. Shershniova
considers «strategic analysis» as one of the elements of strategic management, while identifying it with the
concept of SWOT analysis [4]. S. Vasylygha notes that «strategic analysis» includes retrospective analysis
and research forecast of the external environment, analysis of strategic alternatives, normative forecasting of
development and analysis of forecast options [5]. After analyzing the approaches and opinions of scientists,
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we define the concept of «strategic analysis» as a study of the external and internal environment of the
enterprise, its capabilities in the context of strategic management.

Strategic analysis involves identifying opportunities and threats to the external environment, as well as
strengths and weaknesses of the company’s operations, and determining competitive advantages and market
position. It has a significant impact on the company’s activities, as the results obtained in the course of its
conduct are directly used to formulate the company's development strategy. It is on the basis of the collected
data and analysis that a company can make informed decisions, adapt to changes in the external
environment, assess its internal resources and capabilities, and develop effective plans for the future. In
order to understand the current problems of strategic analysis, let us consider the main factors influencing
the activities of the enterprise as a whole.

First of all, the external environment is divided into macro and micro levels. Macroeconomic factors
affect the company's activities from the global level, meaning that the company cannot directly control them,
but must adapt to them in order to be successful. They include:

- political (tax policy, changes in legislation, government regulation);

- economic (inflation, unemployment, exchange rates, economic growth);

- socio-demographic (demographic changes, level of education, cultural characteristics, consumer
preferences);

- technological (level of innovation, development of new technologies, digitalization);

- environmental (climate change, sustainable development) [6, p. 99-102].

Microeconomic factors relate to the market in which an enterprise operates and are not always within
its control, but an enterprise can influence its position in this environment. They include consumers,
competitors, suppliers, intermediaries and government agencies.

Internal environment factors are directly related to the internal activities of the enterprise over which it
has full control and can change to improve efficiency. This includes all types of resources at the enterprise:
human, financial, material, technological and information. A clear distinction between external and internal
environmental factors helps a company to better understand its position and opportunities for change and
improvement.

Modern problems of strategic analysis are mostly related to the external environment. Let’s consider
the main ones and their impact on the development effective enterprise activity in the table 1.

Table 1
Modern problems of strategic analysis and their impact on the enterprises activities*
Problem Characteristics Impact
1 2 3
Uncertainty and | Constant changes in the economic and | Reduced planning efficiency,
instability of the macro | political situation create challenges for | reduced opportunities for
environment strategic planning innovation
Lack and inaccuracy of | Rapid changes lead to insufficient and | Complication of management
information inaccurate information decision-making, wrong
decisions
Rapid technological | Rapid technological development, digital | The  possibility —of  losing
changes transformation and innovation competitive advantage due to
inefficiency
Increasing competition | Globalization intensifies competition in the | Possibility of losing market
market position, need for significant
investments
Regulatory and legal | Changes in legislation, environmental and | Increased costs of adaptation
requirements consumer requirements

*Source: modified and compiled by the author based on the analysis of [2, 6-8, 10].

After analyzing the main problems of strategic analysis today, we can note that they have a significant
impact on the efficiency of the enterprise’'s development. For example, uncertainty in the global economic
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system complicates the planning process, reducing the effectiveness of strategic decisions. The rapid
development of technology can lead to a loss of competitive advantage if a company does not implement
new technologies on time or at all. Growing competition and globalization force companies to constantly
look for new ways to improve their competitive position, which requires significant costs. Regulatory
changes create risks that require companies to adapt to new requirements, which leads to financial costs.

In our opinion, these problems have a negative impact on the activities of enterprises in the following
key aspects

- inefficiency of management decisions due to insufficient or inaccurate information;

- decrease in competitiveness due to ineffective strategic analysis as a result of rapid changes in the
operating environment;

- the risk of losing market positions due to a high level of uncertainty;

- complication of the risk management process;

- restriction of innovation activities due to difficulties with strategic planning in the face of rapid
changes;

- reduced adaptability and flexibility;

- inconsistency of internal processes with new challenges of the external environment;

- loss of long-term development opportunities without a clear strategic analysis.

It should be noted that the modern environment of enterprises has many challenges, which requires a
certain flexibility and accuracy in strategic analysis to support the stable development of the enterprise. To
solve these problems, new approaches to strategic analysis are needed, which involve the use of modern
digital technologies, improved forecasting methods, and adaptation to uncertainty. We propose to consider
in more detail the existing approaches to strategic analysis and how we can replace or improve them in
accordance with the existing problem of the modern operating environment in table 2.

Table 2
Classical and new/improved approaches to strategic analysis in accordance with modern
problems of enterprise development

technology, uncertainty

Classical approach Problems New/improved approach
1 2 3
SWOT- analysis Rapid changes in | Dynamic SWOT-analysis: continuous monitoring

of the environment using digital tools for real-time
updates

PEST-analysis

Insufficient and inaccurate
data, limited adaptation to
changes

STEEP-analysis: extending the classical analysis by
adding environmental and ethical factors, using
scenario forecasting

Portfolio analysis

Rapid technological
changes, impact on
competitive position in the
market

Artificial intelligence-based analysis : the use of
artificial intelligence to build growth models taking
into account technological trends and their impact
on the enterprises portfolio

Competitive analysis
(Porter's Five Forces)

Rapid emergence of new
competitors in the market,
digital transformation

Scenario analysis using automated machine
learning

Matrix methods
(GE/McKinsey,

Fast changes in the

operating environment

Use of adaptive strategies and dynamic positioning
of enterprises

ADL)
The balanced Complexity of risk | Extended with risk management elements based on
scorecard management and control in | forecasts of the company's business development
(BSC) the face of dynamic changes

*Source: modified and compiled by the author based on the analysis of [3-4,7-9].

The use of new modern approaches to strategic analysis opens up a number of opportunities that

contribute to improving the efficiency of the enterprise. In particular, it allows for a more accurate analysis
of the external environment through the use of big data and artificial intelligence technologies that provide
access to up-to-date information on market trends and competitors. This allows the company to more
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effectively identify its strengths and weaknesses, as well as assess opportunities and threats. At the same
time, the ability to use real-time data facilitates prompt decision-making, which is especially important in an
environment of uncertainty, when a quick response to changes can determine the success or failure of an
enterprise.

With new approaches, businesses are able to conduct scenario analysis and forecast future events,
which helps them prepare for different scenarios. This increases the ability of the enterprise to quickly adapt
strategies to changes in the market environment, ensuring flexibility and resilience to challenges. In
addition, the integration of risk management with modern analytical systems allows identifying potential
threats and responding to them promptly, which reduces the risk of wrong decisions and ensures the stability
of the enterprise.

Accordingly, the introduction of modern approaches to strategic analysis has a positive impact on the
efficiency of an enterprise, in particular, it increases its competitiveness due to a more accurate analysis of
the competitive environment. This allows the company to respond to competitors' actions in a timely manner
and maintain or even improve its market position. Efficiency in decision-making contributes to better use of
resources and increased productivity. It also increases the company's ability to adapt in the face of rapid
change, which allows it not only to survive in a competitive environment but also to use new opportunities
for development.

It should be noted that thanks to modern risk monitoring tools, businesses can reduce the likelihood of
strategic mistakes, which increases their resilience to external challenges and promotes stability. In addition,
the use of analytical tools allows optimizing the use of resources, which affects the overall performance of
the business. Innovative approaches help companies identify new opportunities for product and service
development, which helps them maintain market leadership.

That is why, in our opinion, the study has identified the main current problems of strategic analysis
development, the impact of which on the enterprise can be formed through the main components of their
interaction with the results and new approaches to its development, as shown in figure 1.

Thus, despite the many challenges of today's operating environment, if modern methods of strategic
analysis are used, enterprises have many new opportunities that can be used for future development and
competitiveness.

Conclusions and prospects for further research. Thus, we managed to investigate the issues of
modern problems of strategic analysis and their impact on the development of effective enterprise activity,
analyze existing approaches to strategic analysis, identify the main factors of influence and problems of
strategic analysis at present, assess their impact on the enterprise activity and develop recommendations for
improving the efficiency of strategic analysis in modern conditions.

In an unstable and dynamic market environment, the prospects for the development of the research will
be aimed at developing new methods and approaches that will allow enterprises to better adapt to
uncertainty and crisis situations. In particular, there is a growing need to create flexible models of strategic
analysis that will help predict changes in the external environment and respond to them promptly. One of the
key prospects is to study the impact of digitalization on the strategic analysis process. The introduction of
artificial intelligence, Big Data, and analytical systems will allow businesses to obtain more accurate data
for decision-making. This will significantly improve the quality of strategic planning, especially in the face
of rapid market changes.

The future research will also focus on improving methods for assessing the competitiveness of
enterprises. Modern market conditions, including competition based on ecosystems and digital platforms,
require new approaches to analyzing competitive positions. An equally important aspect is the study of the
impact of environmental and social factors on strategic analysis. Consideration of sustainable development
and corporate social responsibility is becoming an integral part of strategic planning for enterprises, which
requires a new vision and approaches to analyzing both the internal and external environment.
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The main modern problems Impact:
of strategic analysis: - reduced competitiveness;
- insufficient and inaccurate -=a7-~~» - complication of making
information; \ strategic decisions;
- fast technological changes; <=1--~"%~ - low adaptability to changes;
- uncertainty and instability of i - inefficient use of resources;
the \ 1 - losses due to risks.
environment; VAN
- growing C(zmpetlition; A ! f :
-. —==<----7 Management [~~=== >
AR L e Y
Results: ! ! New approaches
<« DN_/¥_ to strategic analysis:
- increased competitiveness; ! _ _
- fast adaptation to changes; _-¥_[__, -dynamic SWOT-analysis;
- reduction of risks; - STEEP-analysis;
- optimization of resources; - analy_5|s bas.ed on artificial
- support for innovative Intelligence; .
- risk monitoring based on Big
development. Data adaptive.

Fig. 1. Modern problems of strategic analysis and their impact on the enterprises activities and
management its development*
*Source: modified and compiled by the author based on the analysis of [1-3, 8-10].
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