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CTPATEI'TYHUU YIIPABJIHCHKHUM OBJIIK B CUCTEMI IPUMHSTTS
E®EKTUBHUX YIIPABJIIHCHKHUX PIIIEHDb HA MIIIIPUEMCTBI

V crarTi po3riAHYTO crier(BiKy poi CTPATETiYHOTO YIPaBIiHCHKOTO OOJIIKY B TPOIECi MPUHHATTS €(PEKTUBHUX
YIPaBIIHCBKUX PillIeHb Ha MIANPHEMCTBI B Cy4acHHX yMOBaxX. PO3IIISIHYTO MeXaHi3M BHKOPHCTAHHS IiAIPHEMCTBAMHU
IHCTPYMEHTApPII0 CTPATETIYHOTO YNPAaBIIHCHKOTO OOJIKY I 3a0e3NedeHHs MOCSITHEHHS KOHKYPESHTHHUX IepeBar Ha
PHMHKY, a TaKOX JUIsl MiJABUIIECHHS NPOLYKTUBHOCTI CHCTEMH ympaBiiHHA. J{OCTIIKEHO 3B’SI30K MK CTpaTEerid4HUM
YIPaBIIHCEKUM OOJIIKOM Ta HPOLECOM NPHHHATTS YNPAaBIiHCHKUX pillleHb, BPAaXOBYIOYH, IO e(eKTHBHA CHCTEMa
CTPATEriYHOTO OOJIKYy MOXE CTaTH KJIFOYOBHM YHWHHHKOM JUIS YCITIIHOTO PO3BHTKY Oi3Hecy. JlOCHimkeHO OCHOBHI
ACMEKTH CTPATEriYHOrO YIPaBIIHCHKOTO OOJIKY, BKIJIIOYAKOYM BHM3HAUEHHs CTpATEeriyHUX wLijed, 30ip Ta aHaui3
iHdopmarii, po3poOKy KIIFOUOBHX MOKa3HUKIB e()EKTHMBHOCTI Ta BU3HAUCHHS CTPATETIUHUX ajbTepHATUB. PO3risiHyTO
BIUIMB Cy4YacHUX IH(OpMaLifHUX TEXHOJIOTiH Ha PO3BUTOK CTPATEri4HOrO YIIPaBIiHCHKOTO OOJIKY Ta MOKIJIMBOCTI iX
BIIPOBA/PKEHHS Ha TPAKTHUII].

KoarouoBi cioBa: crpareriyHuii ynpaBiiHCBKUH OOJIK, NPUHHATTS YIPaBIiHCBKUX pillleHb, ITiATPUEMCTRBO,
e(pEeKTHBHICTh, KOHKYPEHTHI IICPEBarHy..
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STRATEGIC MANAGEMENT ACCOUNTING IN THE SYSTEM OF MAKING
EFFECTIVE MANAGEMENT DECISIONS AT THE ENTERPRISE

The article examines the specifics of the role of strategic management accounting in the process of making
effective management decisions at the enterprise in modern conditions. The mechanism of the use of the tools of
strategic management accounting by enterprises to ensure the achievement of competitive advantages in the market, as
well as to increase the productivity of the management system, is considered. The relationship between strategic
management accounting and the process of management decision-making is studied, taking into account that an
effective strategic accounting system can become a key factor for successful business development. The main aspects
of strategic management accounting are studied, including the definition of strategic goals, the collection and analysis
of information, the development of key performance indicators and the identification of strategic alternatives. The
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influence of modern information technologies on the development of strategic management accounting and the
possibilities of their implementation in practice are considered. It was determined that the use of strategic management
accounting can provide enterprises with a systematic improvement in the quality of management decisions, reduce
risks and increase the efficiency of business processes. The importance of strategic management accounting for
ensuring the successful functioning of modern enterprises has been proved, and recommendations for improving this
process have been formed. The key aspects of the internal and external environment that affect strategic management
accounting are considered, including such factors as changes in legislation, the competitive situation on the market,
changes in consumer demands, new technological trends, as well as the mechanism of their influence on the decision-
making process and accounting. It was determined that strategic management accounting is a relevant tool for business
entities in modern conditions of uncertainty and dynamic changes in the business environment, as it enables enterprises
to be flexible and respond to changes in a timely manner, while creating conditions for achieving defined strategic
goals. The importance of implementing strategic management accounting in modern business as a key factor in making
effective management decisions in order to ensure the sustainable development of enterprises in dynamic conditions of
market competition and uncertainty is proven.

Keywords: strategic management accounting, management decision-making, enterprise, efficiency, competitive
advantages.

IIocTanoBka mpoodgemMu. B cydacHMX ymoBax iHTeHCHiKamii I00aIbHUX Oi3HEC-TIPOIECIB, KOJIH
CIIOCTEPIraloThcs MPOLECH IUHAMIYHOTO 3POCTaHHS PIiBHA PUHKOBOI KOHKYpPEHII Ta HEBH3HAYEHOCTI,
Mpolec YNpPaBIiHHS MiANPHEMCTBAMUA BHMAara€ JOCKOHAJIOr0 CHUCTEMHOTO Ta IHHOBAI[iHHOTO MiAXOIY.
OnHi€ro 3 KIIOYOBUX CKJIAIOBUX TAKOT'O MiAXOAY BHCTYIIA€ CTPATETIUHHHA YIPABIIHCHKHUHN 00K, TKHM CTa€e
BCe OUIBII BaXJIMBUM Ta €()EKTUBHHM IHCTPYMEHTOM JOCSTHEHHS KOHKYPEHTHHX IepeBar Ta MpUHHSATTS
e(eKTHBHUX YIPaBIiHCHKUX pillleHb Ha MiANPHEMCTBI. Pa3oM 3 TuM, iCHYIOTh 1 QyHKIIOHATBHI IpoOIeMH,
IIOB’s13aHi 13 3aCTOCYBAaHHSM CTPATETIYHOIO YIIPABIIHCHKOTO OOJIKY, SIKI MOTPEOYIOTH BHPIIMICHHS IS
3a0e3neyeHHs Horo e(eKTUBHOCTI. 30KpeMa, B YMOBaX HEBHU3HAYCHOCTI Oi3HEC-CepelioBHUINA IMOHSTTS
«CTpaTeTiYHUi YNpaBIiHCHKUN OOJIiK» MOXKE MaTH Pi3HI 3HAYCHHS B Pi3HHX KOHTEKCTaX Ta OpraHi3amisx.
Lle cTBOpIOE HEAOCTATHE PO3YMIHHS Ta YCKIAIHIOE BIPOBA/KEHHS CTPATETIYHOTO OOJIIKY SIK e()eKTHBHOTO
THCTPYMEHTY YIpaBIiHHS IiJIpUEMCTBOM. BogHowac, Opak CHCTEMHOCTI Ta TOCHIJOBHOCTI B TpoOIIEC
MPUAHATTS YIPABIIHCHKUX PIlIEHh HA MiANPUEMCTBaX (HOPMYIOTh MpOOIEeMH, TOB’s3aHI 3 MPAKTUIHUM
3aCTOCYBaHHSM CTparerivHoro ooiiky. Tak, MocuTh 4YacTo OOJIK Ta aHaii3 JaHUX HE IHTETPYHOTHCS
HQJIC)KHUM YHHOM Yy CTpaTEriuHWi Mpolec YHPaBIiHHS, M0 NPHU3BOJUTH O NPHUHATTS HEAOCTaTHHO
OOIPYHTOBaHUX PIIlICHb.

3 iHmoro 00Ky, HecTaOUTBHICTh Ta JUHAMIYHI 3MiHM B 30BHINITHHOMY CEPEHIOBHIII ITiIIPHEMCTBA
00yMOBJIIOE HEOOXIJHICTh HOrO MOCTIHHOT TOTOBHOCTI aJanTyBaTUCS IO IMX 3MiH. [IpoTe Ha mpakTwiii,
cy0’€KTH TocroJaploBaHHsS HE 3aBXKJY BOHH 3JIaTHI BYaCHO i TOYHO pearyBaTH Ha Taki 3MiHHM Y 3B’S3Ky 3
HEJI0CTaTHhO ©(hEeKTUBHOIO CHUCTEMOIO CTPATEridHOro YIIPaBIiHCHKOTO 00miKy. KpiMm TOrO, CydacHi ymMOBH
TOCTIOJIapIOBaHHs TOTPEOYIOTh IHTEHCHBHOI'O BUKOPHCTAaHHS CydYacHHMX iH(OpPMAaliiHMX TEXHOJIOTIH B
CTpaTerivHoMy yHpaBIiHCbKOMY o0miKy. [Hdopmarlis crae Bce OiMbIIMM aKTHBOM, i 00poOka Ta aHai3
JaHUX BUMAralTh BEIMKUX 3yCWwib. ToMy MigmpHeMcTBa IIOBHHHI 3a0e3medynTH co0i JocTym 10
BIJITIOBIJTHUX TEXHOJIOTIYHHMX PIillIeHb Ta HABWYOK JUIsi €(EKTHBHOI'O BUKOPHCTAHHA IUX 1HCTPYMEHTIB.
3pemrroro, TPoOIIEMOI0 € 1 THUTaHHS MPO MiJArOTOBKY KaJpiB Ta PO3BUTOK KOMIIETeHIIH Yy cdepi
CTpaTeriuHOro YMpPaBIiHCBKOTO OOINIKY, ajKe OaraTo MigNPHUEMCTB HE MAalOTh IMEPCOHANTY HEOOXiTHOTO
piBHS kBamidikamii s e(EeKTUBHOTO BIPOBADKCHHS Ta MIATPUMKH CHCTEMH CTPATErivHOTrO
YIPaBIiHCHKOTO 00Ky .

3Bakarouu Ha BUILEBUKIAJCHE, MOXHA CTBEPAKYBATH PO aKTYyaJIbHICTh JOCIHIIKEHHS MPOOIEeMaTHKU
3aCTOCYBaHHS CTPATEriyHOrO YIIPABJIIHCHKOIO OOJIKYy Ha MIANPUEMCTBAX 3 METOK 3a0e3IeUeHHs
MiABUIIEHHS €(EeKTUBHOCTI yNpaBJIiHHS HUMH Ta JOCSATHEHHS iX CTpATEriuHUX IIiJIed B yMOBax Cy4acCHOTO
JUHAMIYHOTO Oi3HEC-CepeIoBUIIA.

AHanmi3 ocraHHiX Jnociaigxenb i myOmikamiii. CydacHe Oi3Hec-cepe/OBUIIE XapaKTePU3YEThCS
3HAYHUM pIBHEM HEBH3HAYEHOCTI Ta 3arOCTPEHOI0 KOHKYPEHIli€l0. Y X YMOBaX NPUUHATTS e()EeKTUBHHX
YIPaBIiHCHKUX PillIeHb HA MiAMPUEMCTBAX CTA€ KIIOYOBUM 3aBJIaHHAM JJIsl TOCATHEHHSI CTpaTeri4YHuX Lijiel
Ta 3abe3nedeHHs I1X KOHKYPEHTOCHPOMOKHOCTI. Cyd4acHi HAayKOBi JIOCHIDKEHHS TIOKa3ylTbh, IO
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CTpaTeTiYHUI YIPaBIIHCHKUHA OOJIK CTaB 00’€KTOM IHTEHCHBHOTO IIOIIYKY Ta AUCKYCiH cepell BUEHHUX 1
MPaKTUKIB y cdepi ynpaeninHsa. [lpw 1pbOMy MOTOYHI HaIpamfOBaHHS CBiYaTh, IO KOHIICIIis
CTpaTeriuHOrO YMpPaBIIHCHKOTO 00Ky 0a3yeTbesi Ha iAesaX BHYTPIIIHBOTO Ta 30BHILIHBOTO aHAIi3y, sIKi
CIIPHUSIOTh PO3YMIHHIO TIOTOYHOTO CTaHy ITIANPHEMCTBA Ta OPIEHTOBaHI Ha PO3POOKY CTparerii #oro
PO3BHTKY.

B manomy acmekti BapTo ocobmuBo BimzHauutu gocmimkeHHs T. O. IIMaTkoBCHKOI, sKa 3AilicHUIA
3HAYHUU BKJIAJ ¥ PO3POOKY MPUHITUIIIB CTPATETITHOTO YIIPABIIHCHKOTO OOMIKY IUISXOM BBEACHHS ITOHATTS
«cucteMa 30anaHCOBAaHMX TMOKa3HMKIB». Ll cucrema m03Boiisie BpaxoByBaTH He Juile (iHAHCOBI
IHANKATOPH, aje W IHII acTeKTH €KOHOMIYHOI MisSUTBHOCTI, TakKi SIK BIZHOCHHH 3 KJII€HTaMH, BHYTPIIIHI
MIPOTIECH Ta PO3BUTOK JIFOJCHKHX PECypCiB, IO JOTIOMarae 3a0e3mednTy OUThIT 30aJaHCOBaHUN IMIIXia 10
ynpasiiHHs cy0’ekToM rociogaproBanss [11; 12].

KpiM Toro, BaKIMBHMH € Takok 1 HampamioBaHHa B. [. KupmimeHka, skuii po3riisimae BaKIHBICTh
00JIIKY IA TPUHHATTS CTPATETIYHHUX pillleHb Ha MIIMPHEMCTBI Ta IMiIKPECTIOIOTh POJIb CTPATETidYHOTO
YIPaBIIiHCHKOTO O0JIIKY y IIaHyBaHHI Ta MOHITOPHHTY Oi3HEC-MIpoIieciB Cy0’€KTa rocnoaaproBanHs [3].

bimpme Toro, immi mocmimamku, Taki sk 0. O. Yanrok, po3risamaioTb BUKOPUCTAHHS CYYaCHHX
iHQopMaIIfHUX TEXHOJIOTIM B CTpaTeriyHOMY YIPABIIHCHBKOMY OOJIIKY Ta HAroJIOIIyIOTh Ha IMHPOKUX
MOJKJIMBOCTSIX III0/I0 aBTOMATH3allil Ta OnTHMI3allii mporo mpomecy [4-10].

HeoOximHO Takok 3BepHyTH yBary Ha mpamto b. Ilorpimyka, skuii 3ragye Takoxk MpoOiIeMu
HEJIOCTaTHhOI CHCTEMHOCTI Ta HECTaOUIBHOCTI B VIPABMHCHKHAX PIMICHHSIX Yepe3 BIPOBAIHKCHHS
cTpateriyHoro ooOuiky. [Ipu 11bOMy BH3HAYArOTHCS MPUHIUIMN BUPIMICHHS WX MPOOJIeM IS ITiIBUIICHHS
e(eKTUBHOCTI yIpaBIiHHS MiAIPUEMCTBAMH B CydacHHX yMoBax [13].

3aramoM MOTOYHI AOCTIIKEHHS IiIKPECTIOIOTh BaXKIIHBICTh CTPATETIYHOTO YIIPABIIHCHKOIO OOIIKY SK
THCTPYMEHTY NPUHHATTA e()EeKTUBHHUX YMPaBIIHCHKUX pillleHb Ha mianpueMcTsi. [IpoTe icHye 00’ekTHBHA
HEOOXiMHICT, TOTNMONIEHHS HAMpalfoBaHb y MJaHiid cdepi 3 METO0 MNPaKTHYHOTO BIIPOBAHKEHHS
CTPATETiYHOr0 YIPaBIIHCHKOTO OOJIKY B MISUIBHICTH MIATIPHEMCTB IS 3a0e3medeHHS ¢(PEKTHBHOCTI iX
Oi3HeC-TpoIIeCiB.

BuniienHsi HeBUpillleHUX paHillle YACTHH 3arajbHol mpodsaeMu. MeTOo0 CTaTTi € AOCHIKSHHS Ta
aHaJli3 BIUIMBY CTPATETiYHOTO YIPABIiHCHKOTO OOJIKY B CHCTEMI NMPUHHATTS €()EKTHBHUX YTPABIIHCHKUX
pIIlICHb HA MiIPUEMCTRBI JI BU3HAUCHHS IHCTPYMEHTIB Ta METOJIiB ONTHMI3allil I[bOr0 MPOoIeCy. 3aBIaHHSs
CTaTTi BKJIIOYAE aHAJI3 CydYaCcHUX IMIJIXOMIB JIO CTPATETiYHOTO YMPABIIHCHKOTO OOJIKY, BUSBIICHHS
MEPemkol 1 BUKIWKIB y MOro BIOPOB3PKEHHI HA MIiANMPUEMCTBAX Ta PO3POOKY pPEKOMEHAAIid st
MiABHINECHHS €(EeKTUBHOCTI YIPaBIiHCHKOTO PillIeHb 32 HOTO JJOTIOMOTOIO.

Buknaag ocHoBHoro marepiany. CyuacHe Oi3Hec-cepelOBHUIE BiA3HAYAE€THCS BUCOKHM piBHEM
KOHKYpPEHIlii Ta JUHAMIYHUMH 3MiHAMH, SKi CTaBISATh CYYacHI MIANPHUEMCTBA Tiepe]] HEOOXiITHiCTIO
MPUAHATTS €PEKTHBHUX YNPaBIiHCHKUX pillleHb. [Ipy oMy JUIst 3a0e3neueHHs] pealbHUX KOHKYPEHTHHX
nepeBar Ta (opMyBaHHS YMOB JOBIOCTPOKOBOIO CTIMKOrO pO3BUTKY HEOOXITHO MaTH CHCTEMY
CTPATETiYHOTO YIPABIIHCHKOTO OOJIKYy, sIKa JOoloMaraTMe 30WpaTH, aHai3yBaTH 1 BUKOPHCTOBYBAaTH
iH(pOpMAIIiIO 715l IPUAHATTS PillIeHb Ha OCHOBI CTPATEr1uyHUX IJICH.

CrpateridyHuii ynpaBiaiHCBKUN OOMIK 3 ()YHKLIOHANBHOI TOUKU 30Dy € MiJCHCTEMOIO YIIPaBIiHCHKOTO
00JIiKy, OpIEHTOBAHOIO Ha IUIAHYBAaHHS Ta KOHTPOJb CTpaTEeTiYHUX Liyeil mianmpuemcTsa. Bin nomomarae
KEpIBHUIITBY PpO3pOOJIATH, BIPOBA/PKYBATH Ta KOHTPOIIOBATH CTPATETIiO MMiANPHEMCTB, 3a0e3Medyroun
BIANOBIAHICTh [Jill (pakTUUHOMY BHKOHAHHIO CTpaTeriYHMX IUIaHiB. TOMy CYTHICTb CTpaTeriyHoro
yIpaBIiHCBKOTO 00Ky mojsirae y 3abe3medeHHi iH(opmauiiHoi 0a3u AN MPUHHATTSA CTpPaTEriyHUX
pillieHb, a TakoX B iHTerparii (iHaHCOBOI Ta He(hiHAHCOBOI rOCHOAAPCHKOI iH(OpMAIIi IS OLIHKH Ta
OLIIHIOBAaHHsI BUKOHAHHS 00paHoi cTpaTerii.

OCHOBHOIO POJUTIO CTPATEriuHOIO YNPaBIiHCHKOTO OONIKY € MiATPUMKA MPUHAHSATTS YNPaBIiHCHKHX
pillieHb, SIKi BIANOBIJAIOTh CTPATEriUHUM IUISIM MiANpHeMCcTBA. BiH Hajae MOXKIMBICTH 3a0upaTy JaHi Ta
iHpOpMaLilo 3 PI3HUX JKepell, aHaldi3yBaTH iX Ta BUKOPHUCTOBYBATH AJs (POPMYJIOBAHHS CTPaTEeridHUX
QIbTEpHATHB Ta OLIHKHM iX BIUIMBY Ha HiampueMmctBo. Kpim Toro, crpareridyHuii ympaBiliHCBKHH OOJIIK
JIOTIOMAra€e BHUSIBJIATA MOJKJIMBI PHU3MKH Ta MOMIJIMBOCTI, IO BIIMBAIOTh HA CTPATEriyHi IUIAHU CyO’ €KTa
rOCHOAAPIOBaHHSA, 10 J03BOJISIE PO3MIIAATH HOTO, SIK criequ(iuHy MOAEIb aHAIITHYHOI cucTeMHu (puc. 1).
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Puc. 1. Mooenv cmpameciunoi ananimuunoi cucmemu y 63AEMO038 83Ky i3 nidcucmemamu

cmpame2iuio2o 00Ky
Iicepeno: cucmemamu3zosano asmopom Ha ochogi [1]

[IpoTe 3 BIpoBa/PKEHHSIM CTPATETIYHOTO YIPaBIiHCHKOrO OOJNIKY Ha TiIIPUEMCTBI MOB’SI3aHI TAKOXK i
neBHi mpobieMu. 30KpeMa, MOIUPEHUM € HEJAOCTATHE PO3YMiHHS CYTHOCTI Ta METOAOJIOTIT CTPAaTeriyHoOro
00Ky 3 OOKY KepiBHHUIITBA, L0 MOXKE IPU3BECTH /10 HEBAAJIOr0 HMOro BIPOBALKEHHS B MPAKTUKY. Takox
Ba)XXJTUBO BUPINIYBaTH MPOOJIEMH 13 3allydeHHSM KBai(hiKOBAHOTO TEPCOHANY JO0 BHUKOHAHHS (YHKIIH B
paMKax CHUCTEMH YNPaBIiHCBKOro o0jiky. ToMy Ui mignIpHEMCTB, SIKi IParHyTh BIOCKOHAIUTH CHCTEMY
MPUAHSTTS YIPaBIiHCHKHUX DIllIeHb Yepe3 3aCTOCYBaHHS CTPATETIYHOTO YIPABIIHCHKOTO OOJNIKY, BOKIHBO
BPaxoBYBaTH HACTYITHI MPUHITUIN HOTO pearizalii:

— HeoOXigHO 3a0€3MeUnTH YiTKY CIIPSIMOBAHICTH CTPATETIYHOTO YNPaBIiHCHKOTO 00Ky Ha
JOCSTHEHHSI CTPATEr YHUX I[1ICH;
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— 1i"TerpyBaTH (piHaHCOBY Ta He(hiHAHCOBY iH(pOpMaILiro sl 3a0e3meueHHs! O1TbII TOBHOTO YSBICHHS
PO CTaH CIIPaB Ha MiANPUEMCTBI;

— HaJ|aBaTH IepeBary cucteMam iH(opMaiiiHoro 00Ky Ta aHalli3y, SKi JT03BOJIIOTH BYACHO
30upaTi Ta 00POOIIATH MaHi;

— 3alpoBaJUTH CUCTEMY MOHITOPUHTY e()eKTUBHOCTI CTPATETIYHOrO YIPaBIiHCHKOTO OOMIKY Ta 3a
MOTpeOU BHOCUTH B HHOT'O HEOOXiTHI KOPEKTUBH.

B cyyacHmX yMOBax BIOCKOHAJICHHS CHCTEMH TNPUAHATTS YIPABIIHCHKUX PIlICHb IUIIXOM
3aCTOCYBaHHS CTPATETiYHOTO YIPABIIHCBKOIO OOJIKYy CTae MOMIJIMBHM 3aBASKH [HU(POBUM Ta
iH(hOpMAIITHIM TEXHOJIOTIsM, SKi JONOMararoTh aBTOMAaTHU3yBaTH 30ip, aHaNi3 Ta MPEICTaBICHHS TaHUX.
Ile crpuse MBUAIMIOMY Ta TOYHIIIIOMY JOCTYIy 10 iH(MOpMAaIlii, o J03BOJISIE KEPIBHUIITBY IMiAPUEMCTBA
npuiiMaTy epeKTHBHI YIPaBIiHCHKI PILLICHHS] Ha OCHOBI aKTyaJbHUX JaHUX Ta aHamizy. Ludposi rexnonorii
JO3BOJISIIOTH CTBOPIOBATH DI3HOMAHITHI 3BITM Ta Bi3yalisamii, IO MOJIETIIYE PO3YMIHHS CKJIaTHUX
MTOKa3HUKIB Ta TPEHIIB, IO CIPHAE IIBHINCHHIO €()EKTHBHOCTI NMPHHHATTS YIPABIIHCHKHAX PIIICHh Ta
MOKPAIIEHHIO CTPATETIYHOrO YIPaBIIHCHKOr0 00Ky Ha MiAPHEMCTBI.

BucHoBku Ta mpomo3uuii. TakuM YHHOM, NPUXOAMMO IO BHCHOBKY, IO CTpaTeriYHHN
YIPaBIiHCHKHHA 00K € IHHOBAIlIMHUM IHCTPYMEHTOM ISl IPUHHATTS ¢()ESKTHBHUX YIPABIiHCHKUX PillleHb
Ha TMANPHEMCTBI B Cy4YacHUX [WMHAMIYHMX YMOBax IHTCHCHU(]iKalii KOHKYpeHIii Ta pHUHKOBOI
HecTabinpHOCTI. BiH Jomomarae CTBOPHTH CHUCTEMY aHalli3y Ta KOHTPOJIO, CIPSMOBAHY Ha JOCSTHEHHS
CTpaTeriyHuX IIieH, a Horo mnpakTHYHE BIPOBAKEHHSA IOB’si3aHe i3 (OPMyBaHHAM 30aIaHCOBAHOTO
MiAXOAY 1O CTPATEeTiYHOrO YMPaBIiHHS MiINPUEMCTBOM, IO ¥ 3abe3nedye JOCATHEHHsSI LUX MiJICH.
BrpoBamkeHHsT  cTpaTeridyHOro  YIpaBIiHCBKOTO OONIKY JO3BOJSE Cy0’€KTaM TOCTHOIAapIOBaHHS
30amaHCcyBaTH CBOI (hiHAHCOBI Ta HE(IHAHCOBI IMOKA3HWKH, BYACHO BHSBIATH ITOTCHIIHHI PH3WUKH Ta
3arpo3u, Ta NPUHMaTH OOTPYHTOBAHI CTpaTeriuHi pimleHHA. Y CBOIO 4Yepry, BHpIIIEHHS HpoOieM Ta
BHKIIMKIB, TIOB’S3aHUX 31 CTPaTETiYHUM YMIPABIIHCHKUM OOJIKOM, JO3BOJHTH MiAPHEMCTBAM ITiIBUIIATH
IXHIO KOHKYPEHTOCITPOMOKHICTb 1 CTIHKICTh Ha PUHKY.
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