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FORMATION OF THE INTEGRATED SYSTEM OF SOCIAL-ADAPTIVE
MANAGEMENT OF THE ORGANIZATION

The article considers the main problems of forming an integrated system of social-adaptive management of the
organization. It is determined that integrated social-adaptive management is management, the concept of which is
aimed at reconciling the needs, capabilities and interests of employees, consumers, organizations and society. The
article also highlights the main elements of the system, which allowed to understand its construction and in parallel
explored its structural and functional connections and relationships based on the mechanism of reconciling the needs
and interests of customers, business and society as a whole. In addition, we propose the principles and model of
external and internal infrastructure of the integrated system of social-adaptive management of the organization based
on international and domestic standards of interaction between organization and society, taking into account global,
national, regional and corporate features of external and internal environment and mutual development in the future.

Key words: system, management, organization, integration, adaptation, integrated system, socially-adapted
management.

Jleenuxuii Bukrop,

KAHANJAT JKOHOMHYECKHX HAYK, JOLECHT,

BoJibIHCKHMI HAlIMOHANBbHBIN YHUBEPCUTET MMeHH Jlecu YKpauHkH,
kadeapa MeHeIKMEHTA U AIMUHUCTPHPOBAaHUS;

r.Jlyuk

®OPMHUPOBAHUE WTHTETPUPOBAHHOM CUCTEMBI
COIMAJIBHO-AJAIITUBHOI'O MEHEJTVKMEHTA OPITAHU3ALIMHN

B craree paccMOTpeHBI OCHOBHBIE MpPOOIEMbl (OPMUPOBAHKS HHTEIPHUPOBAHHOW CHUCTEMBI COLMAIBHO-
aJlalTUBHOTO MEHEI)KMEHTa opranu3anuy. OnpeaeneHHo, YT0 UHTErPUPOBAH COLMATBHO-aJalTHBHBIA MEHEIKMEHT -
3TO MEHE/PKMEHT, KOHIIENIMS KOTOpPOro,  HalpaBJICHHAs Ha COIJIACOBaHME MOTPEOHOCTEH, BO3MOXKHOCTEH U
HMHTEPECOB PabOTHUKOB, ITOTpeOUTENEH, OpraHu3aliy U odmiecTBa. B cTaThe Takke BbIAEICHB OCHOBHBIE AJIEMEHTHI
CHCTEMBI, KOTOpbHIE MO3BOJWIN pa3o0paTbcsi B €€ IMOCTPOSHWM W IApaJUICNIbHO HCCIEAO0BAaHO €€ CTPYKTYPHO-
(YHKIMOHAIBHBIE CBS3KM M OTHOLIEHHS HA OCHOBE MEXaHM3Ma COTJIAaCOBAHUS MOTPEOHOCTEN M MHTEPECOB MOKYIIaTelIeH,
On3Heca u obmiecTBa B eToM. KpoMe Toro B cTaThe HaMH MPEAI0KEHBI IPHHINUIBI X MOJIENIb BHEITHEH 1 BHYTpEeHHEH
HHPPACTPYKTYPHl HHTETPHUPOBAHHON CHCTEMBI COLMANbHO-aJalTUBHOIO MEHEIKMEHTAa OpTraHM3aIlli Ha OCHOBE
MEXTyHapOAHBIX M OT€YECTBEHHBIX CTAaHIAPTOB B3aMMOACHUCTBHS OpTaHMW3AlUU M OOIIECTBA C YYETOM TIJI00aIbHBIX,
HAI[MOHAIBHBIX, PETHOHATBHBIX M KOPIOPATHBHBIX OCOOEHHOCTEH BHEIIHEH W BHYTPEHHEH CPeIbl M CHCTEMHOCTH MX
B3aMMOJICHCTBHSA, B3AaUMOBJIHSIHUS M B3aMMHOTO PAa3BUTHUSA B OyAyIIeM.

KaioueBble caoBa: CUCTEMaA, MCHC/DKMCHT, OpraHu3alus, UHTCrpanus, agantainud, AHTCTpUpOBaHHasA CUCTEMA,
COIIHHJIBHO-aHaHTHpOBaHHLIﬁ MCHCIXKMCHT.
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JleBuubkuii Bikrop,

KAHANJAT eKOHOMIYHUX HAYK, 0L EHT,

Bonunchknii HanioHanbHUH yHiBepcuTeT imeHi Jleci Ykpainkn,
Kajeapa MeHeTKMEHTY Ta aAMiHiCTpyBaHHS,

M. Jlyubk

®OPMYBAHHS IHTET'POBAHOI CUCTEMHA COLIAJIBHO-AJAIITUBHOI'O
MEHE/DKMEHTY OPT'AHIBALII

B crarTi po3risiHyTO OCHOBHI MpoOJieMHI HUTaHHA (OPMYBaHHS IHTETPOBAHOI CHCTEMH COIIATBLHO-aIalITUBHOTO
MEHE/DKMEHTY OpraHizarii. BusHaueHo, o iHTETpoOBaHUN COIiaJIbHO-aIalITUBHUN MEHEIKMEHT — 116 MEHEIDKMEHT,
KOHIIETIiSl SIKOTO, CHpsSMOBaHa Ha Y3TO/KCHHS MOTpPed, MOKIMBOCTEH Ta 1HTEpECiB MpalliBHUKIB, CIOKHWBAYiB,
oprasizalliii Ta CyCIHijbcTBa. Y CTaTTi BUAUICHO OCHOBHI €JIEMEHTH CHCTEMH, IO JTO3BOJIUTH po3iOpatHcs y ii moOymoBi
Ta JIOCHDKEHO 11 CTPYKTypHO-(DYHKIIOHAJIBHI 3B’SI3KM Il CTOCYHKM Ha OCHOBI MEXaHi3My Y3TOJDKEHHS MoTpe0d Ta
iHTepeciB MOKYMLIB, Oi3HECY Ta cycriibcTBa B mitoMy. CamMe TOMy, BHU3HAa4€Ha CYKYITHICTh €JIEMEHTIB MEHE/DKMEHTY
opraHizaiii (GopMye iHTErpoBaHy COILAIbHO-a/IaITOBaHy CHCTEMY MEHEKMEHTY y TOMY BHIAJKy, SIKIIO BiJIIOBiiae
BU3HAYCHUM MPHHIMIAM, IO 3alPONOHOBAHI Ta JONOBHEHI HaMH, Uil TOOYJOBH IHTErPOBaHOI CHUCTEMH COLIaJIbHO-
aJIATHBHOTO MEHEKMEHTY opraHizalii. KpiM Toro, Ha 0CHOBI IPOBEAECHUX JIOCITIPKEHb HAMHU IPOIOHYETHCS MOJIEINb
30BHILIHBOI Ta BHYTPILIHBOI IH(PACTPYKTYpU IHTErpOBaHOI CHUCTEMH COLajbHO-aJallTHBHOTO MEHEIKMEHTY
opranizanii. OCKiIbKH caMme, Y3TOoDKYIOUH 1HTePECH CYCIIILCTBA, OpTaHi3allil, IepCoHaIy Ta CIIOKHBadYa, IHTETpOBaHA
CHCTEMa COIiaIbHO-aTaITUBHOTO MEHEPKMEHTY OpraHizallii 3a0e3nedye HOTOo iCTOTHI KOHKYPEHTHI TepeBard Ta
CIIpUsiE pealtizaiii NMPUHIUINB CHHEPTeTHKH Y CHUIbHIH B3aemoxii. Takox y cTaTTi c(hOpMOBaHO PEKOMEHIOBaHI
MIPOLELypH METOJMYHOTO 3a0e3nedeHHs (JOpMyBaHHS CHCTEMH COLIJIbHO-aIAITUBHOTO MEHEDKMEHTY OpraHizamii, o
0a3zyeTbCcs Ha BHKOPHCTaHHI YOTHPHOX CTaHIAPTIB MiKHaponaHOI 3BiTHOCTI: cTaHmapT «GRI», cranmapr «Account
Ability AA 1000», cranmapt «ISO 14 000» Ta crangapt BimnosimanbHOCTi «SA  8000». 3ampornoHOBaHO
BUKOPDHCTaHHS JaHUX PIBHIB METOJOJIOTIYHOTO 3a0e3MeYEeHHs IepepaxoBaHUX MDKHApPOJAHUX CTaHAAPTIB Ta
BITYM3HSHUX aHAJOTIB, SKi BapTO PO3IJLNATH B SIKOCTI MEpIIOro (BEpXHBOIO) PiBHS METOAMYHOIO 3a0e3NeyeHHs
pPO3pOOKK 1HTErpOBaHOI CHCTEMH COIiajdbHO-aJalTUBHOIO MEHEMKMEHTY Oprasizaiiif. Y CTarTi BU3HAHO, IO
HaiOinpIIMMU TpoOiieMaMy X BUKOpPHCTaHHA € (DOpMYJIIOBaHHS B HOBOMY — COLQJIbHOMY KOHTEKCTI ITUTaHb
BUKOPHUCTAHHS MEBHOTO CKJIany (iHAHCOBMX IIOKa3HUKIB, a TaKOX BCTAHOBJECHHS BIJIACHUX ITOKAa3HUKIB Y
cramaptax «GRI», po3poOieHuX st opraHizamiid, siki y CBOii IisSUTFHOCTI BPaxOBYIOTh NPHHIHWIHN COIaBHOT
BiIOBIJAIFHOCTI 13 ypaxyBaHHSAM KOMIUIEKCY amanTamii. JIpyTuil piBeHb — CUCTEMa HAI[IOHATBHHUX 3aKOHOABUYMX
aKTiB, TIEpeayCciM 3aKOHOJABCTBO PO MiANPHEMHUIIBKY AisUTBHICTD, PO MPAIo, MKIaly3eBi Ta Tady3eBi HAI[lOHANbHI
cTparterii, IimeoBi mporpamu. TpeTif piBeHB - akTH Oi3Hec-KopIopalii Ta opraHizamiii. YerBepTtuil piBeHB -
KOPIOpAaTHBHI CTparterii, IUIaHW, CTAHAAPTH, COMianbHI KOJIEKCH, MporpamMu. TakuM YHHOM, po3poOKa iHTErpoBaHOI
collialbHO-aaNTHBHOI CUCTEMH MEHEJDKMEHTY OpraHisallii MOBHHHa 0a3yBaTHCS HAa OCHOBHHX YOTHPHOX PIBHIX
CHCTEMHU METOJMYHOrO 3a0e3MeueHHs, o nepeadadae opraHizalilo Ta MIaHyBaHHs 11 13 ypaxyBaHHSIM IJI00albHUX,
HalllOHAJIbHUX, PEriOHAIBHUX Ta KOPIIOPATUBHUX OCOOJMBOCTEH 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEAOBHIIA X
JIETaabHOIO BUBYCHHS Ta QJalTallil0 MEHEDKMEHTY OpraHisaiii g0 motpebd mepcoHaiy, CIOKHBAYiB, CYyCHUIbCTBA i3
ypaxyBaHHSIM CUCTEMHOCTI 1X B3a€MO/Iil, B3aEMOBIUIMBY il B3a€EMHOTO PO3BUTKY y MaiiOyTHbOMY.

KurouoBi cioBa: cucrema, MCHEIDKMEHT, OpTraHi3allis, iHTETpallis, aJarTallis, IHTerpoBaHa CHCTEMa, COLIaIbHO-
aallITOBAaHUI MEHEIKMEHT.

Formulation of the problem. In recent years, Ukrainian business is beginning to come to understand
its social responsibility to society and each of its members. This responsibility can be practically realized
through the formation of an integrated system of social-adaptive management, because only on the basis of
the use of social-adapted management the economy can develop dynamically and successfully. That is why
the negative changes that have occurred in recent years in the economy of Ukraine have revealed a number
of new pressing problems of theoretical and methodological development of organizations for solutions of
which using the effectively functioning integrated social-adaptive system management.

It should be noted that organizations will objectively want to invest real money in social programs only
when they are confident that the state will promote business development and ensure their long-term
presence in the market. It is then that it makes economic sense to invest in large socially-oriented projects
and actually adapt them to the needs of society.
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Note that the main problem that requires research is will realized in the formation of a system of
coordination between the goals of the organization, consumer and society, which will be implemented
within an integrated social-adaptive management system of the organization.

The analysis of researches and publications. The analysis showed that in the development of a new
economic theory, adequate to modern conditions of market economy in Ukraine, there is a significant need
to clarify the conceptual framework and study the theoretical-methodological foundations for the formation
integrated system of the social-adaptive management of the organization. In the historical aspect, the idea of
the welfare state for centuries was formed in the works of such prominent thinkers of the past as: I. Ansoff,
F. Bacon, T. Hobbes, B. Spinoza, A. Smith, Joule. Mill, J-J. Lambin, K. Marx, M. Weber .

Problems of social-adaptive management, namely social responsibility of business, were paid
considerable attention by such scientists as: M. Butko, S. Garkavenko, J. Gordon, A. Hoffman, R.
Greenberg, F. Kotler, K. Keller, H. Osovska, F. Khmil and others [1, 4, 5, 10].

A number of issues related to the formation of a socially adaptive management system of organizations
are revealed in the works of such scientists as: 1. Arenkova, K. Budrina, S. Bozhuk, E. Golubkova, O.
Kuzmina, T. Pichugina, N. Podolchak, R. Fatkhutdinov [3, 7-9].

At the same time, there are no scientific papers devoted directly to the formation of an integrated
socially adaptive management system of the organization. The researches presented in the special literature
do not contain a systematic approach to the study and development of the theory and methodology of
formation of the integrated social-adaptive management system of the organization, which determines the
significant relevance of its development.

The purpose of the work. The main purpose of our study is to develop theoretical and methodological
provisions for the formation of an integrated social-adaptive management system of the organization, which
provides sustainable economic development of the organization in a rapidly changing environment and
development of scientific and practical recommendations for its implementation.

Presentation of the main research material. The introduction of a scientifically sound integrated
social-adaptive management system will ensure the necessary sustainability of economic development and
reliability of the organization in the target market. That is why the realization of economic interests allows
the bearers of interests to achieve specific economic results. Some interests can be realized through the
form of increasing real incomes, making profits, others - through the implementation of socio-economic
objectives [6].

In our opinion, the main requirements to be studied in the formation of an integrated social-adaptive
management system of the organization include:

» creation of a strategic management system,;

» development of long-term and mutually beneficial relations with all stakeholders in the process of
production of goods and provision of services, including representatives of government agencies, staff,
suppliers and consumers;

* increasing the level of business transparency;

* observance of the rights of employees of the enterprise;

* development of a system of motivation that is not only the main management of the organization, but
all staff, their business culture, skill level;

» introduction of quality management;

« development and use of developed corporate information systems;

» introduction of social and environmental reporting systems.

Note that the organization can function effectively and develop only when the properties of its
individual elements do not contradict the conditions of its existence and development. This is the main
condition for the formation of an integrated social-adaptive management system of the organization.

It should be borne in mind that the focus of the concept of integrated social and adaptive management
is respect for the human worker, his place of existence and the opportunities of future generations. In our
opinion, the concept of integrated social-adaptive management should be based on the institutional
foundations of economic sociology, human ecology, economics, psychology, actively using both
terminology and tools of these areas.

According to the authors' definitions, it can be concluded that there are two key differences between the
concepts of integrated social-adapted management and classical management:
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1) management should be aimed at strategic management, not just to manage the current state of the
organization;

2) the organization must pay attention to the side effects of its economic and production activities to
ensure the long-term well-being of society as a whole, not just individual consumers.

Obviously, the social concept of modern management goes far beyond the traditional concept of
management, which involves management through appropriate management strategies [8].

There are two problems with the effective concept of modern management of the organization:

» for first, commitment to the concept of modern management does not always guarantee ethical
behavior;

» for secondly, even if organizations do implement social-adaptive management, some of its provisions
may violate the rights of others.

The first set of issues relates to the ethical aspect of corporate responsibility to employees and
consumers, the other group of issues goes beyond the relationship with consumers and relates to the broader
aspect of management responsibility to society as a whole.

In our opinion, integrated social-adaptive management is a management whose concept is aimed at
reconciling the needs, capabilities and interests of employees, consumers, organizations and society,
studying and shaping the needs of employees and customers taking into account the interests of society and
meeting them more effectively than competitors, ie adaptation to the social environment based on meeting
the social interests of employees within the organization and at the same time the needs of consumers, as a
comprehensive management system should bring the maximum possible benefit to all participants in the
economic process.

By directing financial resources to social programs, operating in a way that meets the expectations of
society, working in the interests of society, organizations reduce their current profits, but in the long run it
creates a favorable social environment and adapts organizations to stable and long-term operation.

When analyzing the stages of management development, it becomes obvious that first organizations
based their behavior on the market mainly on elements of maximizing current profits, then they became
aware of the strategic importance of meeting social needs, adapting to society, but this is not enough and
today they covers a wide range of strategic, practical and programmatic measures based on the principle of
sustainable development and integrated processes of business and decision-making in the organization [5].

These changes force businesses to restructure their views on the concept of strategic development and
to form an integrated social-adaptive management system of the organization, as a systematic approach
allows to take into account the interests of business and the interests of society.

The basic conditions of the integrated social-adaptive management system of the organization include
the following:

* freedom of development of the organization;

» maximum effective management;

* meeting the basic needs of staff;

* economic efficiency of operations;

» availability and implementation of socially adaptive innovations;

« protection of the interests of staff, organization, society at all levels;

« adaptation of the social management system to the needs of the state and society.

Adherence to the above conditions in the work of the organization allows you to better adapt to
environmental conditions.

Thus, an integrated social-adapted management system is a holistic, structural formation that includes
many interconnected objects as elements that have certain properties and connections with each other.
Elements in the system act as a kind of limit to the possible division of the system into elementary
components.

The formation of individual elements of the system allows you to understand the construction of its
own and determine its structural and functional connections and relationships based on the mechanism of
reconciling the needs and interests of customers, business and society as a whole. Determining the number
of such elements in the process of studying the integrated social-adaptive management system of the
organization has a subjective and creative nature [4].
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The defined set of management elements of the organization forms an integrated socially-adapted
management system if it meets certain principles of building an integrated socially-adapted management
system of the organization (see fig. 1).

In our opinion, the methodological basis for building an integrated social- adapted management system
of the organization can be the following, selected by us, universal scientific principles as:

« the principle of authenticity means that in the management of the organization to be used in the
calculations of the initial data, must be characterized by a significant level of accuracy and information
processing;

» the principle of optimality is characterized by alternative management decisions, among which it is
necessary to choose the most adapted option with positive social consequences;

» the principle of targeting implies the need to apply in the necessary calculations of such methods
(approaches) that would ensure the achievement of the main goal of social-adaptive management;

» the principle of adequacy characterizes not only the need to organize the process of collecting reliable
retrospective and current statistical information on an ongoing basis, but also to identify sustainable trends
in individual markets, industries and industries and adapt to the organization's management system in
changing market environment;

» the principle of systematization necessitates the construction of a management system of social-
adaptive management in close unity and interdependence of all its elements.

« the principle of significant multi-criteria determines the feasibility of using a multi-criteria approach
when choosing the best management solution in an integrated system of social-adaptive management of the
organization;

» the principle of updating the results of calculations is implemented through the introduction of
appropriate adjustments to the system of management decisions, taking into account their social impact and
adaptation to environmental conditions;

« the principle of correctness of the initial data. This principle necessitates the use and appropriate
adjustment of initial data in the management process based on the accumulation of retrospective statistics.
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Fig.1. The ratio of principles and basic elements of an integrated system of social-adaptive
management of the organization*
*Source: modified and compiled by the author based on the analysis of [2, 4, 5]
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We propose to supplement the above scientific principles with the following additional principles,
namely:

» the principle of recognizability. Isolation and accounting of recognizable features in the course of
functional development of perspective processes, which provides integral management of complex objects
on the basis of social adaptation;

» the principle of activity. In essence, it is a generalization and development of basic ideas about the
mechanisms of interaction of external and internal management environment of the organization;

« the principle of didactic interaction. According to this principle, the study of a person's needs is
possible only in the system of human-environment relations. Since a person does not exist outside the social
environment, the object of analysis should be their relationship, namely social and adaptive in the
management system of the organization.

» the principle of reactivity. Any process in the system is determined by an external stimulus. This
principle is closely related to the idea of determinism of the management complex;

» the principle of resonance. The presence of incentives relevant to the needs or values of the person in
the system of adaptation to the management system of the organization.

In addition, based on our research, we propose a model of external and internal infrastructure of the
integrated social-adaptive management system of the enterprise (Fig. 2).
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Fig. 2. External and internal infrastructure of integrated system of social-adaptive
management of the organization*

*Source: modified and compiled by the author based on the analysis of [1, 4, 7-10]
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Knowledge of the composition of the elements that make up the infrastructure of this system and the
formulation of principles will develop a scientifically sound integrated social-adaptive management system
of the organization.

It is by coordinating the interests of society, enterprise, consumer, the system of social and adaptive
management of the organization provides its significant competitive advantages and promotes the
implementation of the principles of synergy.

The recommended procedure for methodological support for the formation of socially adaptive
management system is based on the use of four international reporting standards: the standard «GRI»
(describes the economic, social and environmental progress of the company), the standard «Account Ability
AA 1000», the standard «ISO 14 000» and the standard of responsibility «SA 8000» [7].

LEVELS OF METHODOLOGICAL SUPPORT ISSAM OF THE -«
M - g 1._lpternational standards.____________ !____,E
r____i_______s_t_angi_ar_d_G_RJ _______ - __§I§_”_q<'z‘[9_AE_Cq_?_‘lF’\[‘ﬁt_ﬁ?_ili_tTY_ﬁé\_____é
E_____;_____é__S_t_c’al_rld@_r_d___I_S_Q__{____é__ __1??_‘%%%_0_”_%[?!!{j.}.\%.{f.ﬁ%[‘?.%f_é_?ﬁi____i
; _%___é__‘ZL_Tt;e sys'i;emiof natiqi)nati Iegisl‘&tjqin___éh___i___,i
FLaws ______ t Taﬁgeteddeveloprn:ent
E_____i____i_l,_t:e_gal_n_o_r_m_s ______ __Ji___I_r_1:_du_s_try__s_t_n:a_t_egi_és____i____i
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I _Social charter. of__ i GI obal tariff agreement s i N
> __il, Strategies, plapls, progrqms.,_standards, codes Qﬁ:__J

Fig. 3 Levels of methodological support of the integrated system of social-adaptive management
of the organization
*Source: modified and compiled by the author based on the analysis of [3-4, 9-11 ]

The main requirements and subject of social reporting include [3-4]:

* openness, completeness and accuracy of information. The report should include all information on
the activity with a sufficient level of detail;

» involvement of stakeholders. Stakeholder participation in choosing social topics to report helps the
organization focus on the most pressing issues;

» verifiability of information. All information used to compile the report must be presented in such a
way that it can be verified in an independent audit;

» significance and clarity of information. The information must be presented in a clear, concise form
and in a logical manner;

* objectivity of information. The organization should avoid bias when selecting information for
inclusion in the report;
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» comparability and consistent improvement. The report should be comparable with similar reports of
other organizations, as well as reflect the changes that have occurred in the field of activity of the
organization since the issuance of the previous report;

» timeliness of reports. Reports should be issued at the required intervals.

These international standards should be considered as the first (upper) level of methodological support
for the development of an integrated socially adaptive management system of organizations.

The biggest problems in this case are the formulation in a new - social context of the use of a certain set
of financial indicators, as well as the establishment of their own indicators in the standards "GRI",
developed for companies that take into account the principles of social responsibility.

The second level — system of national legislative acts, first of all the legislation on business activity, on
work, inter-branch and branch national strategies, target programs. Third level — acts of business
corporations and organizations. Fourth level — corporate strategies, plans, standards, social codes, programs.
They are developed and approved by organizations.

Conclusions from the research. Thus, the development of an integrated social-adaptive management
system of the organization should be based on the four levels of the system of methodological support,
which provides for planning taking into account global, national, regional and corporate characteristics of
the external and internal environment of their detailed study and adaptation the management of the
organization to the needs of workers, consumers and society.
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