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enterprise management in the long term. Econonaiarig of the enterprise is an extremely urgenk taisthe present
stage of transformation of the Ukrainian econonystesm and access to international economic markéts.purpose
of scientific research is to reveal the whole esseof the concept of «economic security of an @nige» and to
determine the main components of the economic ggairan enterprise.

The methodology and scientific research is basedhenuse of modern, innovative methods of analyzivey
theory of economic security of an enterprise.

By assessing the level of economic security ofraererise, it is possible to analyze the entirenecaic activity
of an enterprise, determine its effectiveness,tifleand neutralize all available internal and ertd threats, and also
warn of possible dangers that may arise in thedutu

The main goal of the company's economic securibukshbe to determine the most efficient operatiérihe
enterprise as a whole, in particular, the full gpien of the rapid response system of the operagiysiem, the
economical use of available resources, the higél lef/labor potential, the level of economic adinef the enterprise,
the constant stimulation of the existing poteraiadi its prospects for development.

The main components of the study of the level @hetic security of the enterprise can be charasdrby its
current state of security, the effectiveness ofabtvities carried out, the ability of the entésprto develop in the
future, that is, the interaction of the existingtstwith the established goals.

At achievement of the objects in view, the entemgrinust secure itself economic security; for thisppse,
possible threats are investigated, all actionstaken to prevent real threats, threats are analyzeb assessed,
decisions are taken to block and eliminate theatisreand the system of economic security is cotigtamproved.

Key words: economic security of the enterprise, level of @it security, opportunities, internal and external
threats, approaches to economic security research.
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€KOHOMIYHOT'O YHIBEPCUTETY

IIpouecHe ynpasB/iHHS MiAMPUEMCTBAMY HA 32€a/1aX KOPIOPATHBHOI COLiaJIbHOL
BiAMOBiAaILHOCTI Oi3HECY

PosrisiHyTO TIpoLiecHE YNpaBIiHHS Ta KOPIIOPaTHUBHY COLHAJIBHY BiATIOBIIAIBHICTE Oi3HECY, MEXaHi3M IIPOLECHOTO
YIpPaBIIiHHS Ha 3acafax KOPHIOPATUBHOI COMLIajdbHOI BIAMOBIAAIBHOCTI. [IoJaHO CTPYKTYpHY MOJEIb MEXaHi3My Ipo-
LIECHOTO YIPAaBIIiHHS HA 3acajax KOPIOPATHBHOI COIIAIbHOI BiIMOBINAIBHOCTI MiANPUEMCTBA. BU3HAUEHO MiAX0IU 10
BIIPOBA/KCHHS PO3POOJICHOTO MEXaHI3MYy.

KuarouoBi cioBa: mpolecHe ymnpaBiliHHS, HiINPUEMCTBO, Oi3HEC, KOPHIOPATHBHA COIL(iaIbHA BiAOBIAAIbHICTS,
BHUIIEPEKAIBHUN PO3BUTOK, MEXAHI3M.

ITocTaHoBKa HAyKOBOI mpo6JieMu Ta ii 3HaYeHHs. B yMOBax HOBOi €KOHOMIKH PO3BHTOK KOHKY-
penttii Ta riobami3zarii, 3pOCTaHHS TPHUBAJIOCTI W 3MEHIIEHHS JIaTy MK CBITOBUMH (DiHAHCOBO-€KOHOMId-
HUMH KpH3aMH BIUIMBAa€ Ha (pOpMyBaHHS HOBUX KOHIENTYaJbHUX IIJXOJIB IO BIOCKOHAJICHHS CHCTEMHU
MPOIIECHOTO YIpaBIiHHS mianpueMcTBaMu. OTHUM i3 TaKUX MigXOIB € 3aCTOCYBaHHS MPUHIMITY KOpHOpa-
TUBHOI cowLianbHOI BiIMOBIZANBHOCTI Oi3Hecy, mo 3a0e3meduye y3ro[KEHHS BHYTPIIIHIX Ta 30BHIIIHIX
iHTEepeciB CTEHKXOJNAEpiB, 3alydaloyd COILiajbHI iHBECTHLii, (OpPMyIOUM HapTHepcTBa U Oymyrouu co-
HiaJIbHUH Tiaynor. Y po3BHHYTHX KpaiHax aKTHBHO IOIIMPIOIOTHCS MPOLECH KOPIOPATHBHOI COLiabHOT Bill-
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TIOBIATTBHOCTI, SKI € CKJIAMHUKAMH Oi3HEC-TIPOIIECIB IMAMPUEMCTB. I3 IHOr0 MPHBOMY KOpPIOparii KEePyOTHCS
iminiatuBamu OOH (2000 p.), B OCHOBY KOTpPHX MOKJIAACHO iJCH0 PO3BUTKY COLIAIBHO Ta €KOJOTIYHO
BianoBiganpHOro 6i3Hecy (2009p.). ExonoriyHo BinnoBinansHuii O0i3HEC CrpuUsie MOOYIOBI <BEJICHOI €KOHO-
MiKK», TIEPIIOYEPTroBe 3aBOAaHHS SIKOI — PO3poOKa Ai€BUX MEXaHi3MiB OXOPOHH HABKOJIHUIIHBOTO CEpelo-
BUINIA, 3aCTOCYBaHHS OE3MEYHHX Ta EHEeProe)EeKTUBHHUX TEXHOJOTiH, OE3BIAXOAHOrO i oOLIagHOTO BU-
poOHMLITBa, (HOPMYBAaHHS HOBHX MiCIb MPALI.

3a ocTaHHI IT' ATh POKIB MOHAJ 165 BITUYM3HAHUX MIAIPUEMCTB PI3HUX BHIIB €KOHOMIYHOI MisJIbHOCTI
npuenHanucs a0 I'mobampHoi Mepexki OOH 1 moTpuMyIOTBCS CTAaHAAPTIB Ta MPUHIIUAIIB KOPIOPATHBHOTO
rpoMazsucTBa [11,c. 7].

AHani3 pocaixkeHb 1iei mpodaemu. Pi3HI aclieKTH pO3BHUTKY COIIAILHOI BiIOBITAILHOCTI Oi3HECY B
VYxpaini po3rsiHyTO B miparsix 3. C. Bapradis, B. €. Boporina, B. M. I'etitis, O. B. Kyxens, E. M. JlibaHoBof,
C. B. Menbauka, FO. H. [Merpymenka, B. JI. Ocenpkoro, B. M. Mapuenka Ta iH. SIKicHe TOCHIPKEHHS METO/IIB
YIIPOBaIKEHHS COLIAIBHOL BiATIOBiNabHOCTI 0i3Hecy B YkpaiHi y 2006p. 3niiicannu 1O. K. Berma, O. 1O. Bin-
HikoB, O. 1. Penpko [2, c. 18-26]. YV ixHIX mpaisX BHKOHAHO TIIMOOKHMH aHami3 (OpM MpOsIBY W MPAKTUK
coriaiizarii Oi3Hecy, aje He CTABUThCS MMUTAHHS PO MOMIIMBICTH MIEPETBOPSHHS COIIAIBHOI BiIIOBIAITEHOCTI
Ha IHCTPYMEHT YIPAaBIIiHHS [TiAIPHEMCTBOM.

I. ®. Komapuuipkuii, 3. 1. lNanymika posrisaany npoOieMu GOpMyBaHHS CHCTEM COLabHOT BiAIOBI-
JATBHOCTI MEHEJKMEHTY B Cy4YacHHUX yMOBaX TOCHOJapioBaHHsA. Budanu (opMu TposBY coIiaibHOT
BIIMTOBIIATLHOCTI MIAMPUEMCTB, iXHIO HaliOHAIBHY crenudiky, BUTOIU Bim Hel I CyCIUIbCTBA M JIA
camoro miamnpuemMcTsa [7].

X. P. 'agpuak 3ampoItoHOBAB KOHIENTYAIbHUHN MiaXia 10 GopMyBaHHS HMPHUHIAIIB COIiaTBHOI BiIIO-
BiZIaJBHOCTI Oi3HECY Ta pO3pOOMB HayKOBO-IIPAKTHYHI peKOMEHIAIIi 111010 iX peanizauii [3].

B. B. MakenoH cTBepaKyBaB, LIO iealibHOT MOJIEIi KOPIIOPATHBHOTO YIPABIIHHS COLIaNTbHOIO BiATO-
BiJAJILHICTIO y CBITi HE iCHY€, KOXKHIH 13 HUX BJIACTHBI CBOi MO3UTUBHI I HETaTHBHI PUCH. Y CTaHOBJICHO, L0
YKpaiHChKE 3aKOHOJABCTBO HE OKpeECIIoe cepy BiTHOCHH, A€ MOXKE iCHyBaTH KOPIOpAaTUBHE yNpaBIliHHS,
NpoTe MEeBHI po3poOKM y cdepi NPUHIMIIB KOPIOPATUBHOIO YMPAaBIiHHSA Ha HAI[IOHAIFHOMY DPiBHI BKe
icayrots [10].

H. C. Kocap, B. M. ITmmnenko, H.€. Ky3p0 00rpyHTYBany HEOOXiMHICT YTUICHHS B MiSUTBHICTH ITif-
MPUEMCTBA HOBOI KOHIEHIII ynpaBiiHHS — MapketuHry 3.0, mo mnepembadae Opi€HTAIF0 Ha IIHHOCTI,
3a0e3neUYeHHs] 1HAUBIAyaTbHOCTI OpPEHIIIB Ha PUHKY ¥ ¥ CBIJJOMOCTI CIIO’KHBAYiB BaKIHUBOIO ITEPEIYMOBOIO
YCHIIIHOTO (YHKIIIOHYBAaHHS OpraHi3ailii Ha puHKY. ¥ CTaHOBJICHO, 1110 COIIaIbHI MOKA3HUKH BILUIMBAIOTH Ha
pemyTanio KommaHii yABiui Oiblne, HiXX €KOHOMiYHI, IO B JOBTOCTPOKOBIH MEPCIEKTUBI MpU3BEAE IO
301bLICHHS 11 YaCTKM PUHKY Ta 1CTOTHOTO 3pOCTaHHS MPUOYTKOBOCTI Yepe3 JIOSUIBHICTH CIIOKHBAYiB A0
HPOIYKIIT COLiaIbHO BiJIIOBIJabHOT KoMITaHii [8].

I. A. Pumap 3a3HauuB, 110 KOHIENIIS COI[iaJIbHOI BIAMOBIAAILHOCTI MiAMPUEMCTBA € 3aCO00OM TMOKpa-
HIeHHS Oi13HEC-TIPOLECiB, TEXHOJIOTIH, A1I0BOT i 3arajlbHOCYCHIJILHOT penyTalii mianprueMCTBa, MiABUILCHHS
MOTHBAIlli Ta TMPOAYKTHBHOCTI TPAIiBHUKIB, IIOMIMMIICHHS CEKOHOMIYHHMX TIOKA3HUKIB TIiATPUEMCTBA,
MIABUIICHHS ¢(pEKTUBHOCTI YIIPABIIIHHA i KOHKYPEHTHOI CIIPOMOJKHOCTI MiAIPUEMCTBA, MiHIMI3allli PU3HKIB
i 3a0e3meuenns 30aaHCOBAHOrO po3BUTKY [13].

[xomin . B., I. B. llkomina BU3HAYMIA 0COOIMBOCTI BIPOBAHKCHHS COIIAIBHOI BiATIOBINAILHOCTI B
CHUCTEMY KOPIIOPATHBHOTO yIpaBiiHHA. Ha ocHOBI aHami3y 3p00JIeHO BHCHOBOK, IO HE3PITICTh 1HCTHTY-
UiHHUX poJicil OCHOBHHX CYO'€KTIB KOPIOPAaTHBHOTO YHPABIiHHS B YKpaiHi MPU3BOIUTH O CYTTEBOI
TpaHcopMalii 3MICTy pi3HMX MEXaHi3MiB KOPIIOPaTHBHOTO ympaBiiHHA. lle HeraTMBHO BIUIMBa€ Ha
MOJKJIMBOCTI BIIPOB3/KCHHSI COLIaNbHOI BiAMOBINAIBHOCTI B CHUCTEMY KOPIIOPATHBHOTO YIPaBIiHHS
Vkpainu [14].

H. M. lImurons mpoaHaiizyBaia Ta CUCTEMaTH3yBajla OCHOBHI BUTOAM KOPIOPATUBHOI COLiANbHOI
BignosigansHOoCcTi (KCB) mis dipmu, mocmiguna samexuicTs Mixk KCB 1 peryrariiero KoMiaHii, y pe3yabTaTi
YOro HEIO 3aIPONOHOBaHO BpaxyBaHHs BILIHBY KCB-moxomiB st omiHkH eeKTHBHOCTI Oi3Hecy [15].

A. M. Konocok 3a3HaumB, 10 B cydacHHX ekoHOMiuHMX ymoBax KCB € crammapToM po3BHHEHOTO
KOPIIOPATHBHOTO YIIPABIiHHA. Ii OCHOBHA (YHKIiS Tonsrac B 3abe3NedeHHi CTIHKOCTI opraizamii sk
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BIIKPUTOI CHCTEMH 3a PaxyHOK PETYIIOBaHHS KOH(IIIKTY 1HTEPECIB Y 30BHIIIHEOMY W BHYTPIITHHOMY
CepeIOBUIIAX Ta 3ay4YeHHs CTEHKXOJIIepiB KOPIOpAIii B IPOIeC PUUHSATTS CTPATEriyHuX pilieHsb [S].

A. M. Koot mocimiiuB TeOpEeTUYHI 3acajyi KOPIIOPATUBHOI COIiaIbHOT BiMTOBIAAILHOCTI B KOHTEKCTI
(hopMyBaHHS Ta €BOJIOLII CBITOBOI €KOHOMIYHOI IyMKHU B Iif LapHHi, BU3HAYUB €Talll PO3BHUTKY Teope-
TUYHOTO OCMHCJICHHS W PO3LIMPEHHS TEMAaTHUYHUX PaMOK ()EHOMEHY <«KOpIOpaTWBHA COLliaJibHAa BiATO-
BiJAJIbHICTH», BHOKPEMHUB BIUIMB IMPAKTUK KOPHOPATHUBHOI COIiajbHOI BiIMOBINANBHOCTI Ha COLIANBHO-
€KOHOMIYHHM PO3BUTOK OpraHizalliii, JOCIiANB YUHHUKH, SKI ACTEPMIHYIOTH BIUIMB ITHOTO CYCITIJIEHOTO
IHCTUTYTY Ha COLIaIbHO-eKOHOMIYHHIA PO3BUTOK OpraHisarriii [6].

JI. A. T'punmHa BHM3HAUMIa MexaHi3M (OpPMYBaHHS KOPIOPATHBHOI COIIaIBHOI BiINOBITAIEHOCTI B
YIPaBIiHHI TiATPUEMCTBOM, CKIATHUKA KOPIOPATHUBHOI COIAIIBHOI BiMMOBITAIBHOCTI MIAIMPHEMCTB SK
CYKYIIHICTB €KOJIOTIYHOI, CYCIIIBHOT, TPYI0BOI i eKOHOMIYHOT BiAIOBigaIbHOCTI [4].

VY mpausx 3a3HaYCHHUX BHUIIE HAYKOBIIB y3arajlbHEHO Ta CHCTEMAaTH30BAHO IMOHATTS KOPIOPATHBHOI
COLiaJIbHOI BiANOBIAAIBHOCTI B yNpaBliHHI MiANIpUeMCTBOM. [IpoTe, He3Bakaloun Ha aKTHBI3alil0 HAYKO-
BUX TMONIYKIB 3a Ii€l0 NpoOiIemMaTukoro, B YKpaiHi i 0 ChOTOMHI BiJCYTHI CHCTEMHI JOCIHIDKCHHS 3
KOMILJIEKCHOTO PO3B’ si3aHHs TPOOJIeMH KOPIIOPATUBHOI COL[ialIbHOT BiAMOBiNanbHOCTI Oi3HeCy Ta Horo micus
B IIPOLIECHOMY YIPaBIIiHHI HiAIPUEMCTBOM.

Merta ii 3aBaaHHa cTaTtTi. MeTa podoTH — po3podKa MEeXaHi3My MPOIIECHOTO YIPABIIiHHS HA 3acagax
KOPIIOPATHBHOI COIIAJIbHOI BiIMTOBI JAIBHOCTI T ATIPHUEMCTBOM.

Bukian ocHoBHOTO MaTepiaJjty i OOTpyHTYBaHHS OTPHMMAHHMX Pe3yJbTaTiB qocaimxkenHs. [1ix npo-
IIECHUM YIIPABIIHHAM PO3yMIIOTh CYKYITHICTh MPHHITUIIB, METOIIB W 1HCTPYMEHTIB, sKi (HOPMYIOTh MeXa-
HI3M 1 crpssMOBaHi Ha (JOPMYyBaHHS Ta ONTHUMI3aI[il0 CUCTEMH Oi3HEC-TIPOLIECIB 3aJIs1 3POCTAaHHS PUHKOBOI
BapTOCTI HE JIMIIE caMOro MiANMpPUEMCTBA, a i KmieHTiB. Ilix yac moOynoBu eeKTUBHOrO MexaHi3Mmy Mpo-
LECHOTO YNPAaBIiHHS NOTPIOHO BpaxOBYBAaTH NPHHLMIT KOPIIOPATHBHOI COLIaNbHOI BIAMOBIAaIBHOCTI Oi3HECY.

B ocHOBY KopriopaTHBHOI COIiaIbHOI BiAMOBIAIEHOCTI MOKJIAJCHO TaKi PUHITHIH, SK:

1) po3MexxyBaHHSI THIMIB MiSJIBHOCTI MiIMPUEMCTBA 32 BUMOTAaMH YHUHHOTO 3aKOHOMABCTBA (OJUH
JTOTPUMYETBCS 1X, a IHIINI — HEPEBHUIILYE);

2) [Ist APYTOro THITY AiSUTBHOCTI MIPUTAMaHHWI JOOPOBIIBHUI XapakTep;

3) ypaxyBaHHs iHTEpPECIB 3alliKaBJIEHUX CTOPIH;

4) ioxiGHa TisSTBHICTD € KOMIIIEKCHOIO Ta Pi3HOCIIPSIMOBAHOIO.

BiamoBigHO 710 MbOro MiJ KOPIOPATHBHOKO COMIadhHOK BiAMOBIAATBHICTIO MIiAPHEMCTBA PO3YMIEMO
Horo JOOpOBITBHY [isUIBHICTH, SIKA IEPEBUINYE BHU3HAYCHI B 3aKOHOAABCTBI BUMOTH JI0 POOOTH IIif-
MPUEMCTBA W OXOIUTIOE EKOJIOTiUHY, COLiajibHy, TPYIOBY Ta €KOHOMIUHY c(epH BiIMOBIAaIBHOCTI Mepen
BHYTPIIIIHIM 1 30BHIIITHIM CEpeIOBUIIIAMH, CYCIIILCTBOM 3arajioM, CTCHKXOJIIepaMHu.

VY nmitepaTypHUX JDKepellaX BHOKPEMITIOIOTH MBI MPOTHIICKHI TEHICHII PO3BUTKY KOPIIOPATHBHOL
COLIaTBHOI BiMOBITATBHOCTI:

1) HanioHaMBPHA MOJIENIb KOPIOPATHBHOI COIIabHOI BIAMOBIAATBHOCTI MiNPUEMCTB, SKa (OPMYETHCS
ITi]] BIUTMBOM TOJITHYHUX, CKOHOMIYHUX, COLIATbHUX Ta MPUPOJHUX PETIOHATHLHUX 0COOIUBOCTEH;

2) yHidikamis miIXoaiB A0 KOPIOPATUBHOI COIIAIbHOI BiIIOBINAIBHOCTI MiANPUEMCTB, IO BinoOpa-
JKAETHCS B MDKHAPOTHUX JTOKYMEHTaX, CUCTEMI OIIHKN KOPIIOPATHUBHOI COITiabHOI BiATIOBI TaILHOCTI.

MexaHi3M TPOILECHOTO YIPaBIiHHSA Ha 3acajaX KOPIOPaTHUBHOI COITiabHOI BiMMOBITAIBHOCTI — IIE
CTPYKTypa, sKa (OPMYETHCS TijJ BIUTMBOM [ii €KOHOMIYHHX 3aKOHIB, BUMOT HOPMAaTHBHO-TIPABOBOTO
3aKOHOJABCTBA, € BIIKPUTOIO JUHAMIYHOIO CHCTEMOIO Ta CIPHSE Y3TOHKEHOCTI 1HTEPEeCiB MigNpHEMCTBA U
CTEUKXOJJIEpiB, KITI€HTIB HA eTanax IUIaHyBaHHS, OPTraHi30BYBaHHS, pealialii, KOHTPOJIIO KOPIOPAaTHBHOI
COLIaTBHOI BiJINOBIJATBHOCTI MiIPUEMCTBA.

CTpyKTypHY MOZENIh MEXaHi3My IPOIIECHOTO VIPABIIHHI Ha 3acajaX KOPIOPaTHBHOI COIiabHOI
BiJIMOBINATBHOCTI TIi/IIpHEMCTBA Bifo6paxkeHo Ha puc. 1.1i BnpoBamkenns 3abe3neuye:

— BU3HAUEHHA W OLIHKY HpoOJieM y MPOLECHOMY YIpPaBIiHHI Ha 3acajaX KOPIOPAaTHBHOI COLiajIbHOT
BiJNOBiAaIbHOCTI, 3A1HCHEHHS IPOTHO3YBAaHHS 1X HETATUBHOTO BILTUBY,

— BH3HA4eHHS (hiHAHCOBO-€KOHOMIYHHMX PECypCiB, CIPSIMOBAaHHMX Ha IMiJABHILIECHHS PHUHKOBOI BapTOCTi
i ITPUEMCTBA,;

— pO3pO0JICHHS AIEBOT CHCTEMH YIPABIIIHHS POOOTOIO, SIKA CIIUPAETHCS HA MPUHITATI COITIaIbHOI BiIIO-
BiJIAIBHOCTI Oi3HECY;
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— po3po0IIeHHS 3aXO0/iB 3 YIOCKOHAJIIEHHS POLIECHOTO YMpPaBJliHH, OLiHKa Ta BUOip HalOLIbIm edek-
TUBHHUX 13 HUX,

— ixX peaizalis 4epe3 CUCTEMY ITOTOYHOTO ¥ CTPATETi9HOTO MOHITOPUHTY;,

— OLiHKa MPUHAHATHX PIlICHb Yepe3 MOCTIHHUK KOHTPOJIb Ha BCiX eTamax peatizarii;

— 3a0e3neueHHs 3BOPOTHOTO 3B’ SI3KY 31 CTEHKXO0JAepaMu Ta KITi€HTaMHU,

— BU3HAUCHHS HATPSAMIB MiIBUIIECHHS ©()EKTUBHOCTI MPOIIECHOTO YIIPABIIIHHS Ha 3acagax KOPIOPaTHBHOT
COLIaTBHOI BiAMOBITATBHOCTI.

CTpyKTypHa MOJIENb MEXaHi3My MpOLECHOrO YMpaBliHHS Ha 3acagax KOPIOPAaTHBHOI COLiaJbHOI
BIMTOBITATIBHOCTI TTIIPHUEMCTBA MICTUTH IITICTH OJIOKIB, ITOB’ I3aHUX MK c00010. BOHH 3a0€31euytoTh THYUKICTh
MEXaHI3My Ta CTBOPIOIOTH YMOBH JUIS 3POCTaHHS PHHKOBOI BapTOCTI MiANPHEMCTBA W JIOTPUMAHHS
MPHUHIIMIIIB COIIATBLHOI BiIOBIIaTBHOCTI Oi3HECY.

BucHoBKM Ta mepcrneKTHBH NMOJAJBIIOTO TOCTiIKeHHs. 3aBIsIKH peaiizauii MexaHi3My KopIropa-
THBHOTO YTPABIIHHS Ha 3acagaX KOPHOPATHUBHOI COIiadbHOI BIAMOBINATHHOCTI CTBOPIOIOTHCS YMOBH JJIS
BUIIEPEKATBHOTO PO3BUTKY MiANPUEMHUIBKUX CTPYKTYp Ha MijAcTaBi BUacHOi imeHTH(ikauii Ta Bpaxy-
BaHHS CUTHAJIB BHYTPILIHLOTO i 30BHIIIHLOTO CePEeIOBHIL (YHKI[IOHYBAHHS M1 IPUEMCTBA.
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Okcana IlosmakeBny, Bukrop Jlenryk. IlpoueccHoe ynpas/jieHue NpeInpUATHAMHE HA OCHOBE KOPIOPATHUBHOM

COI[HAJILHOW OTBETCTBEHHOCTH OM3Heca. PaccMOTpeHBI TIPOIECCHOE YINpaBJiCHHE W KOPIIOPATHBHAS COIMAIIbHAS
OTBETCTBCHHOCTh OM3HECA, MEXaHU3M IIPOIECCHOTO YIPABICHUS HA OCHOBE KOPIIOPATHBHOM COIMAIBHON OTBETCTBEH-
Hoctu. HaBogutcs CTpyKTypHas MOJENb MEXaHW3Ma IPOLIECCHOTO YIIPABJIEHMS HA OCHOBE KOPIOPATHBHOM COLMATbHOM
OTBETCTBCHHOCTHU HpeAnpustrs. ONpenesiioTes MOAX0/IbI K BHEIPCHUIO pa3pab0TaHHOTO MEXaHU3MA.

B ycnoBusix HOBOI SKOHOMUKH Pa3BUTHE KOHKYPSHIIMH W TIIOOATM3AINH, POCTA MPOIOJDKUTCIIFHOCTH U YMCHBIICHUS
Jlara MeKA1y MHPOBBIME (DHHAHCOBO-9KOHOMHUYCCKUMU KPU3HUCAMHU BIHSIET HA OPMHUPOBAHIE HOBBIX KOHIICTITYa bHBIX
MOAXOJIOB K COBEPILICHCTBOBAHHMIO CHUCTEMBI MPOLECCHOIO YIpPABIEHUSI MpeAnpusaTusiMu. OJHUM U3 HUX SBISIETCS
MIPUMEHEHHUE MPHUHITUIA KOPIIOPATUBHON COIMAIbHONW OTBETCTBEHHOCTH OHM3HECAa, YTO 00ECIEUYMBACT COTJIACOBAHUE
BHYTPEHHUX W BHEITHUX MHTEPECOB CTEHKXOJACPOB, PUBIIEKas CONMAIbHbIE HHBECTUIINU, (OPMHUPYS TAPTHEPCTBO U
CTpOSI COLIMAJIbHBINA TUAJIOT.

OtmMmedaercs, 9TO TOJ MPOIECCHBIM YIPaBICHUEM MMOHUMAIOT COBOKYITHOCTh MPHUHIIMIIOB, METOJOB M HHCTPY-
MEHTOB, KOTOpble (OPMHUPYIOT MEXaHWU3M M HaIpaBJICHbl Ha (OPMUPOBAHHE W ONTHUMH3AIMIO CHUCTEMBI OH3HEC-
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MPOLIECCOB C LEbI0 POCTa PHIHOYHOI CTOMMOCTH HE TOJBKO CaMOro NPEANpHUSITHS, HO U KIHEHTOB. [Ipu mocTpoeHnu
3¢ PEeKTUBHOTO MeXaHU3Ma IPOLIECCHOTO YIPABICHHsT HEOOXOAUMO YYUTHIBATh MPUHIIMIT KOPIIOPATUBHOMN COILMANTBLHOMN
OTBETCTBCHHOCTHU OM3HECA.

Omnpe/eneHo, 4To0 MEXaHU3M IMPOLECCHOTO YIPaBJICHHUS HAa OCHOBE KOPIIOPATUBHOW COLMANIBHOIM OTBETCTBEH-
HOCTH — 3TO CTPYKTYpa, KOoTopas (JOpMHUPYETCs O] BO3ACHCTBIEM SKOHOMHYECKUX 3aKOHOB, TPEOOBAHUI HOPMATHUBHO-
MPaBOBOTO 3aKOHOJAATENbCTBA, SIBISIETCS OTKPHITOW ITUHAMHYECKOH CHCTEMOW M CHOCOOCTBYET COTJIACOBAHHOCTH
HWHTEPECOB MPEANPHUITHS M CTSHKXOACPOB, KJIMCHTOB HA dTAalax IIAHUPOBAHUS, OPraHU3aI|H, PEaATU3alud, KOHTPOJIS
KOPHOPATHUBHOW COIIMAILHON OTBETCTBEHHOCTH MPEATIPUSATHS.

CTpyKTypHast MOZIENIb MEXaHU3Ma MPOIIECCHOTO YIIPABJICHUSI HA OCHOBE KOPIIOPATUBHOM COIMATBHOIN OTBETCTBEHHOCTH
npeAnpusiTHs obecrednBaeT ONpeJelieHHe | OLICHKY MPOo0ieM B MPOLECCHOM YIPaBJICHHH HA OCHOBE KOPIIOPATHBHOMN
COIMATIEHOM OTBETCTBEHHOCTH, OCYIICCTBIICHUS IPOTHO3UPOBAHMS MX HETATHBHOIO BO3ICHCTBUS; OmpeienicHre (PUHAHCOBO-
9KOHOMHUYECKHX PECYpCOB, HAMpPAaBJCHHBIX HAa TOBBIIMICHUE PHIHOYHONH CTOMMOCTH MPEANPHSTHS; pa3paboTKy
JICHICTBEHHON CHCTEMBI YIIPABJICHUs paOOTHI, KOTOpas OMUPACTCS HA MPUHIIKIT CONUATBLHOW OTBETCTBCHHOCTH OHM3HECa,
pa3paboTKa MEPOTIPHUATHI TI0 COBEPIIICHCTBOBAHHIO MPOIIECCHOTO YIPABJICHHS, OIICHKY W BBIOOp Hambosee 3(pHeKTHBHBIX
U3 HHX; Pa3pabO0TKy MEpONPHUITUN MO COBEPIICHCTBOBAHHIO MPOIIECCHOTO YIPABJICHUS, OLICHKY U BBIOOp Hamboee
3¢ (GEKTUBHBIX M3 HUX; OCYIICCTBICHUE MX PEAM3AlMU Yepe3 CHCTEMY TEKYIIEro M CTPaTerHuecKoro MOHUTOPUHTA;
OIICHKY MPUHSTHIX PEHICHUN Yepe3 MOCTOSHHBIN KOHTPOJIb HA BCEX dTANax peaju3anuu; odecrnedeHre o0paTHON CBSI3U
CO CTEHKXONIepaMu M KIIMEHTAMH, OIpEIe/iCHIe HAMPaBICHHUI MOBbILICHHs 3(PEKTHBHOCTH MPOLIECCHOTO YIIPABJICHUS Ha
OCHOBE KOPIIOPATUBHOM COIMATBHON OTBETCTBEHHOCTH.

braromapst peanu3anuy MexaHW3Ma KOPIOPATHBHOIO YIPABJICHHS HA OCHOBE KOPIIOPATUBHOM COLMAIbHON
OTBETCTBCHHOCTH, CO3JIAFOTCS YCIOBHUS JIJISl ONIEPEKAIOIIETO PAa3BUTHS MPEIIPUHIMATEIECKAX CTPYKTYP Ha OCHOBaHUHU
CBOEBPEMEHHOMN HICHTU(MKAIIMK 1 yueTa CUIHAJIOB BHYTPEHHEH 1 BHEILIHEH cpefibl (DYHKIMOHUPOBAHUSI [IPEIPHSTHSI.

KuroueBble cj10Ba: MPOIECCHOE YIPABICHUE, NPEANPUITHE, OM3HEC, KOPIIOPATHBHAS COLMANTBHAS OTBETCTBCH-
HOCTb, ONIEPEIKAOLICE PA3BUTHE, MEXAHU3M.

Oksana Polinkevych, Viktor Leshchuk. Process Manageent of Enterprises on the Basis of Corporate
Social Responsibility of BusinessThe process management and corporate social rabpgity of business, process of
management on the basis of corporate social rébpiysre considered. The structural model of filecess management
mechanism based on the corporate social respatysilfithe enterprise is presented. The approaith&splementation of
the developed mechanism are determined.

In a new economy, the development of competiticsh globalization, the growth of duration and theugtébn of
the lag between global financial and economic srafects the formation of new conceptual approgtbémproving
the process management of enterprises. One of #pgseaches is the application of the principleaforate social
responsibility of the business, which ensures #womciliation of the internal and external intesest stakeholders,
involving social investment, forming partnershipsl douilding a social dialogue.

It is noted that process management is understsod aet of principles, methods and tools that fone
mechanism and are aimed at the formation and ggiion of the business process system in ordend@ase the
market value of not only the enterprise itself i customers. When constructing an effective ggeenanagement
mechanism, it is necessary to take into accounptineiple of corporate social responsibility oéthusiness.

It is noted that the mechanism of process manageometine basis of corporate social responsibiftg istructure
formed under the influence of the effect of ecormhaiws, requirements of the regulatory legal systsman open
dynamic system and promotes the coherence of stteaf the company and stakeholders, custometgeagilanning,
organization, control corporate social respongibdif the enterprise.

The structural model of the process management anésin based on the corporate social responsilaifityne
enterprise provides identification and evaluatiémpblems in process management on the basisrpbcate social
responsibility, the implementation of forecastihgit negative impact; definition of financial ando@aomic resources
that are aimed at increasing the market value egtiterprise; development of an effective systermafiagement of
activities based on the principle of social resjulity of business; development of measures torionp process
management, evaluation and selection of the mdstctefe ones;development of measures to improveqe®
management, evaluation and selection of the mésttafe ones; implementation of their implementattarough the
system of current and strategic monitoring; evabumadf decisions made through continuous monitogngll stages of
implementation; providing feedback to stakeholdard customers; definition of directions of incregsihe efficiency
of process management on the basis of corporatal sesponsibility.

Due to the implementation of the corporate goveceanechanism on the basis of corporate social nsspidty,
conditions are created for the advance developmEbusiness structures on the basis of timely ifleation and
taking into account the signals of the internal ertrnal environment of the operation of the gnise.

Key words: process management, enterprise, business, cersoc#l responsibility, forward development, meda.
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