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BUSINESS PROCESS FLEXIBILITY OF THE UKRAINIAN FOREST SECTOR:
MANAGEMENT, ASSESSMENT AND STRATEGIC DIRECTIONS OF CHANGES

The article deals with the improvement of the system managing the forest sector business processes based on
some flexibility. Some flexibility significance of business processes carrying out by entities in the current economic
environment has been confirmed. The flexibility of the business processes in the forest sector has been proved as a core
driver of its effective functioning. Moreover, it ensures the production mobility with changes of customer needs. The
own interpretation of the concept of "flexibility” has been given, as well as the flexibility assessment technique of
business processes has been improved and tried out in business processes of the forest sector. The control system has
been studied as it is based on the implementation of industrial strategies taking into account the flexibility of any
production activities.
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Boubinen Upuna,

KAHANJAT JKOHOMHYECKHX HAYK, TOLECHT,

BocTouHoeBponeiickuii HAMOHANBbHBINA YHUBepcUTeT MMeHH Jlecu YKpanHku,
Kadeapa IKOHOMHMKHU, 6€30I1AaCHOCTH ¥ HHHOBALIMOHHOM /1eSITeJIbHOCTH NpeANPUATHS,
r. Jlynk

YIIPABJIEHUE 'MBKOCTbIO MPOU3BOJCTBEHHON AEATEJIBHOCTH
HPEAIIPUATHUU JECHOI'O XO35UCTBA YKPAUHBI: OHEHKA COCTOSAHUA "
CTPATETMYECKUE HAINPABJIEHUS U3MEHEHHU

B crarbe yCOBEpIICHCTBOBAHA CHCTEMA YIIPABICHHS MPOM3BOJICTBEHHON ACATEILHOCTHIO MPEANPHUATHI JICCHOTO
XO3HCTBAa HA OCHOBE T'MOKOCTH. [IOATBEpXIECHO 3HAYCHHE THOKOCTH MPOH3BOJICTBCHHOMN IEATEIBHOCTH CyOBEKTOB
XO3SUCTBOBAHUS B COBPEMEHHBIX YCJIOBHSIX (DYHKIMOHHPOBaHHUS. J[OKa3aHO, YTO T'MOKOCTh MPOW3BOICTBECHHOMN
JESTEBHOCTH  JICCOXO3SHUCTBEHHOTO MPEINPUATHS SBISACTCA ONpelNe iomuM  (pakTopoM ero  3¢GQGEeKTHBHOTO
(YHKIMOHHUPOBaHUs, 00ECIeYMBaeT MOOWJIFHOCTh IPOW3BOACTBA C H3MEHCHHEM IOTPEOHOCTEH MOTpeOHuTeeH.
[MomaHo COOCTBEHHOE TOJKOBAaHUE TIOHSATHS «THOKOCTB», YCOBEPIICHCTBOBAHA METOJHMKA OLCHKH THOKOCTH
MIPOU3BOJICTBCHHOW JIEATEIHLHOCTH M allpOOMPOBaHa OHA B JAEATEILHOCTh MPEANPHUITHAN JIECHOTO X03sicTBa. JJoka3aHo,
YTO CHCTEMa YIpaBJICHUS Oa3upyeTcs Ha pealn3alldil MPOW3BOJCTBEHHBIX CTPATETHi, YYUTHIBAIOIINX YPOBCHb
rMOKOCTH MPOM3BOACTBEHHON JAESTEIBHOCTH.

KiaoueBble cjioBa: THOKOCTb, yNpaBlieHHE THOKOCTHIO TIPOM3BOACTBEHHON IEATEIBHOCTH, YIPABICHUS
IMOKOCTBIO, JIECHOE XO3SHCTBO, IPOU3BOJICTBEHHASI CTPATETHSL.
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BoJsmmneus Ipuna,
KAHANJAT eKOHOMIYHUX HAYK, 0L EHT,
CxinHoeBponeiicbknii HanioHaIbHUM yHiBepcuTeT iMeni Jleci Ykpainkn,
kadepa eKOHOMIKH, Oe3NeKH Ta iIHHOBANIIHOI NiSVILHOCTI MiANPHEMCTBA,
. M. JIyubk
YHPABJIIHHA 'HYUYKICTIO BUPOBHNYOI AIAJIBHOCTI NI AITPUEMCTB

JICOBOI'O T'OCIHOJIAPCTBA YKPATHU: OLIIHKA CTAHY TA CTPATETTYHI
HAITPAMMU 3MIH

VY crarTi BIOCKOHAIEHO CHCTEMY YIPaBIiHHS BUPOOHUYOIO MiSUTBHICTIO MATIPHEMCTB JIICOBOTO TOCIIOAPCTBA HA
3acagax THyYKOCTi. BusBIeHO, M0 Ha pe3yibTaT BUPOOHWYO! MisUTBHOCTI BIDIMBAIOTH 3aCOOM BHPOOHHMIITBA, SKICTh
po0oU0i criTH, IPaBIIHHO Ta iTKO pO3poOIeHuUH IIIaH BUPOOHUIOTO MPOIIECY Ta THYYKICTh BHPOOHHIITBA.

[lingTBepmKeHO 3HAYEHHS THYYKOCTI BHPOOHHYOI IiSUTHOCTI Cy0’€KTiB TOCIIOJApIOBAHHS B CYYaCHHX yMOBAax
¢yHKiioHyBaHHs. JloBeleHO, IIO THYYKICTh BUPOOHMYOI [isUTBHOCTI JIICOTOCIOJApCHKOTO IMIANPUEMCTBA €
BU3HAYaAJILHUM YHHHUKOM HOTO e()eKTHBHOTO (YHKI[IOHYBaHHS, 1110 3a0e3mneuye MOOUIbHICTh BUPOOHUITBA 31 3MIHOIO
notped cnoxwuBauiB. [logaHo BiacHe TIyMadeHHsS IOHATTS «THYYKICTB», YJOCKOHAJIIEHO METOJIUKY OLIIHIOBaHHS
THYYKOCTI BUPOOHHYOI AisSUTHOCTI Ta anpoOOBaHo ii y AisIIBHOCTI MIAPUEMCTB JIICOBOTO TOCIOAaPCTBA.

OxapakTepr30BaHO IisUIbHICTh JIepKaBHUX IIIIIPUEMCTB JIICOBOTO rocrmoaapcTBa Ykpainu. IIpoaHanizoBaHo
HaIpsAMH FOCIIOAaPCHKOI TIsTIBHOCTI JIICOTOCIONAapChKUX MiANPHEMCTB, a CaMe 3aroTiBJIIO JISPEBHHHM, IO € OCHOBHUM
BUJIOM JIICOKOPHUCTYBaHHS y YacTHHI 33/I0BOJICHHS MOTPeO CYCHMINBCTBA B JICOBUX Pecypcax; MepepoOKy ACpeBHHH Ta
peaitizartito JIicCOpOoAyKIii Ha BHYTPIIIHFOMY Ta 30BHIITHHOMY PHHKAX.

JocmimkeHo, Mo cUcTeMa yIpaBliHHA 0a3yeThcs Ha peamizamii BUPOOHWYMX CTpATeriii Ta BpaxoBye piBEHBb
THYYKOCTI ~ BUPOOHMYOI  AisTIBHOCTI.  3alpOINOHOBAaHO  MOCHIJOBHICTE  PO3pOOKM  BHPOOHMYOi  cTpaTeril
JICOTOCNOAAPCHKUX MiJIPUEMCTB, 110 BKJIOYA€E MOKa3HUK THYYKOCTI Ta HMOBIpHICTH HOTO 3pocTaHHs. BuseieHo, mo
JIOCSITHEHHSI HEOOXIJIHOTO pIBHS THYYKOCTI 3a0€3Me4YWTh BHPOOHMYOMY IIPOLECY MOJKIIUBICTH BIIPOBAJKYBAaTH
pe3ysbTaTd HAyKOBO-TEXHIYHOI'O MpOTpecy, L0, B CBOI 4Yepry, BIUIMHE Ha 3MEHIICHHS a00 X YHUKHEHHs
HEepaIiOHATBHAX BHUTPAT MaTepialbHUX PECYpCiB Ta IiIBUIICHHS SPEKTHBHOCTI BHPOOHWUOI MisIBHOCTI Cy0O’ €KTIiB
rOCIOAaPIOBAHHS.

[lincymoByro4H, 3a3HAYAMO TIPO HEOOXITHICTh BpaXyBaHHSA THYYKOCTI BUPOOHIYOT JisUTEHOCTI TiAMPUEMCTBA, IO
JTACTh MO>KJIMBICTB MpUAMaTH €(DEKTUBHI YIIPABIIHCHKI PIIIEHHS IOJ0 MOKIMBOCTEH Ta HAIPSAMIB PO3BHTKY KOKHOTO
cy0’€eKTa TOCTIOIapIOBAHHS.

Karo4oBi ciioBa: rHy4KiCTh, YNpaBJIiHHS THYYKICTIO BUPOOHMYOT IiSUIBHOCTI, YNPaBJiHHS THYYKICTIO, JIICOBE
rOCIoIapCTBO, BUPOOHNYA CTPATETIsI.

Problem statement. The forestry of Ukraine functions as an independent type of activity and is
strategically important for the national economy, and rightly so, since not only economic development of the
country, but also ecological and social development, depend on its state and rational use.

In these days forestry enterprises are financially squeezed due to curtailment of the national support
programs, trade restrictions, the introduction of a moratorium on the export of timber, lack of state support,
and difficult economic and political situation in the country.

Therefore, in order to timely identify and meet the demands of the primary consumer groups, attract
new customers, increase profitability and cost-effectiveness, gain and retain leadership in the market, it is
necessary to ensure manufacturing flexibility of both an individual enterprise and of the forestry activity as a
whole.

Reaching the appropriate flexibility degree of forestry enterprises will allow focusing on the needs of
consumers, and to quickly adapt to changing environmental conditions while conserving natural resources
and achieving economic and social effects.

Analysis of recent researches and publications. Having investigated the opinions of a number of
national scholars who focused on the problem of management and, in particular, on the flexibility of an
enterprise, we believe they should be divided into the following groups:

- O. Kuzmin (2014), O. Melnyk (2014), M. Adamiv (2014), A. Khilukha (2014), L. Lipych (2014) who
dealt with the problem of management as a process in their scientific research works

[1];
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- research works of the scholars who focused on the analysis of the strategic enterprise flexibility: I.
Ihnatyeva (2013), N. Khlistunova (2013), O. Laburtseva (2014) [2-3];

- the scholars who concentrated on particular elements of flexibility, such as productive and financial,
technical, organizational, personnel, - Y. Petrovych (2009), S. Komarynets (2011) etc. [4-5].

In their writings, the scholars proved the importance and the necessity of considering flexibility of
enterprise development, assessment methodologies and directions of improvement. However, some issues,
including the problem of manufacturing flexibility, remain open and call for further study.

The aim of the article is to deepen theoretical and methodological foundations and improve the
manufacturing management system of forestry enterprises with a purpose of identifying the prospects of
their growth.

The main results of the study. Efficient production activity, which depends on the means of
production, labor force and its quality, proper and clearly developed production process, is the key to
operation of any industrial enterprise. By synthesizing theoretical studies of national and foreign scholars
who dealt with the aspects of production activity, we shall propose its definition as a set of actions of
workers who utilize means of production to transform available resources into end products by flexibly
changing them with the changing needs of consumers [6].

In modern emergent conditions, flexibility is an important property which creates an opportunity to
quickly adjust and change production facilities in order to expand the line of goods, at the same time taking
into consideration the impact of internal and external factors, each of which has a specific effect on the
ability of an enterprise to adapt [6].

It is impossible to assess the degree of flexibility without considering its elements. In our opinion, the
following resources should become the main points of research of overall manufacturing flexibility:
technical, technological, personnel and financial. These particular elements should be diagnosed to obtain a
synergistic effect in assessing the degree of manufacturing flexibility.

At the same time, there should be an increased focus on the fact that production activity will be flexible
only then when every single element of it can be characterized by a given property since the production of
goods requires the participation of all the elements of manufacturing. In case an individual element lacks
flexibility it is then excluded from the technological process of manufacturing new goods, and, accordingly,
the possibility of implementing this process disappears.

The main reasons why business leaders focus their attention on the flexibility level improvement and
achievement are determined and indicated below.

1) flexibility is the production process ability both to adapt to the consumers’ needs and to introduce
new technologies, work organization as well as production advanced methods. Therefore, these
characteristics will reduce time and costs for the equipment readjustment in the production of the wide range
of products.

2) some practices, proving businesses whose features are most prone to changes in the production
process and economic performance in general, are characterized by some lower specific costs incidental to
the manufacture of existing or new products.

3) the achievement of any product competitiveness is impossible without any production cost lowering
due to some technical and technological re-equipment and to the release of new products having significant
demands among consumers.

4) the flexibility rate of the production processes and enterprises as a whole, largely, depends on the
ability to absorb innovations and adopt them to the market needs reducing the cost and price for products in
quick changes of their types.

5) some flexibility lack makes impossible to utilize and develop the intellectual potential of the
company in full and as a result to have an effect on the product and enterprise competitiveness.

To analyze the manufacturing flexibility, it is necessary to improve the methodology for assessing it.
This will, therefore, give a chance to identify existing problems and bottlenecks, to comprehensively reveal
the state of flexible manufacturing and to suggest ways of achieving it. Figure 1 illustrates the procedure for
assessing the manufacturing flexibility of an enterprise.

The given method was approbated in the state forestry enterprises of Ukraine. Now, the forest sector as
a business activity is characterized by the critical state: the state of forests does not meet the economic and
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environmental requirements, the forest area has declined more than tripled for the last millennium, the
anthropogenic reorganization of forest landscapes occurs, their natural productivity is constantly reducing,
and biodiversity is depleting. Excessive logging depletes forest plantations whose natural protective

functions are below the potential.
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Source: [6]

where 71B; stands for ratio of the i-indicator of the j assessment group;

n — stands for number of indicators in the group;

a? — standardized indicator value, calculated as the ratio of the indicator’s

maximum value of the i-indicator;

actual value to the
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Kop, Ky, Kip, Kgp — integrating group index by resource type (technical, technological, personnel and
financial respectively);

Iy, Ty, Iy, T4, — indicators of various groups by resource type (technical, technological, personnel
and financial respectively);

IIB,.,, IIBwy, TIB«, IIBg, — indicators ratio by resource type (technical, technological, personnel and
financial respectively).

1260 — integrating index of manufacturing flexibility;

K.y — integrating group index of technical resources;

Ky — integrating group index of technological resources;

K, — integrating group index of personnel resources;

Ky, — integrating group index of financial resources.

The main characteristic feature of the forestry enterprises is in the peculiarities of their industrial
activity impact on the environment. If the industrial plants are producing wealth by the destruction of the
environment in one way or another, the activities of forestry enterprises, by contrast, is aimed at the
environment improvement because of the fact that forests are not only raw materials of any industry, but
also they carry out some multilateral creating functions. We can expect to get a positive effect outside the
forestry sector through the preservation, enhancement and management of forest resources.

The total area of forest land Ukraine is amounts to 10.4 min. hectares. Forests of Ukraine by its location
and purpose perform mainly environmental (water conservation, safety, sanitation, health and other)
functions and have limited operational purpose [7].

Subordinate State Forest Resources Agency of Ukraine as a central executive body in the field of
forestry and hunting, is 73% (7.6 min. hectares) of forests Ukraine [7].

Key points of the State Forest Resources Agency economic activities are:

1) logging as the main forest management in terms of the society needs in forest resources and which
must take into account the forest management principles, such as continuity, sustainable forestry and
rational use of available resources. Particular attention should be paid to the preservation of forest areas,
improvement of their state and expanded reproduction of forests;

2) processing of wood which is not a complex activity, as most enterprises possessing the woodworking
shops, forest resources and use them uneconomically, in other words they throw the cast around. As a result
of timber harvesting, a large quantity of wood wastes which are so-called secondary raw materials of any
forestry activities can be used as a raw resources in the process of making different types of products;

3) marketing of forest products is carried out both internally and externally at markets. The main
attention is paid to forestry enterprises exporting forest products and in their turn contributing to the
development of enterprises, providing the opportunity to expand some production capacity and improving
the overall financial position.

Forest management is implemented by state enterprises (permanent forest users) who are responsible
for the full range of forest work - planting of forests for the felling.

As of 01.01.2016 State Forest Resources Agency of Ukraine administers 364 objects of state property
of which 323 are functioning; 15 are being reorganized, liquidated; 2 are newly-formed and have not yet
begun economic activity; 15 are located on the temporarily occupied territory of Crimea and the city of
Sevastopol; 5 state enterprises are situated within Donetsk and 4 within Luhansk Regional Forestry and
Hunting Administrations — the territories which are not controlled by state authorities [7].

To analyze the manufacturing flexibility, we have selected the top 10 enterprises as to their market
share index. This group includes forestry enterprises of Kyiv, Zhytomyr, Ivano-Frankivsk and Lviv regions.
This is primarily due to their geographical location, climatic conditions and the availability of raw materials.

The results of calculating the integrating manufacturing flexibility index (hereinafter: L., of the
forestry enterprises and their interpretation are presented in Table 1.

Thus, a cluster of some high flexibility, in our opinion, should be characterized by the best indicator
values in each group of indicators and the close degree of the utilization of available resources to technically
reasonable quantities.

The cluster of some sufficient flexibility has indicator values, which are close to the available limits,
but economic, technical and technological capabilities increase in the business entity efficiency.
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Indicators making possible to relegate the enterprises into the inflexible cluster, which are characterized
by values limiting the production flexibility integral index. Some decrease is seen in the production due to
some aging of technical and technological means, the reduction of staff and as a consequence — the downfall
of the key financial indicators.

Table 1
Results of calculating manufacturing flexibility of forestry enterprises of Ukraine, 2012-2018
Enterprise Years
2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
1 2 3 4 5 6 7 8
SE “Brody Forestry 0,681 | 0,682 | 0,668 | 0,593 | 0,630 | 0,621 | 0,631
SE “Teterivske Forestry” 0,707 | 0,688 | 0,684 | 0,603 | 0,553 | 0,561 | 0,574
SE “Bilikorovychi Forestry” 0,714 | 0,740 | 0,664 | 0,760 | 0,745 | 0,750 | 0,756
SE “Horodnytsia Forestry” 0,717 | 0,632 | 0,744 | 0,660 | 0,649 | 0,657 | 0,660
SE “Slovechne Forestry” 0,647 | 0,637 | 0,553 | 0,521 | 0,603 | 0,594 | 0,612
SE “Radomyshl Forestry” 0,711 | 0,716 | 0,720 | 0,718 | 0,722 | 0,728 | 0,730
SE “Vyhoda Forestry ” 0,629 | 0,633 | 0,668 | 0,541 | 0,568 | 0,578 | 0,580
SE “Korostyshiv Forestry” 0,658 | 0,661 | 0,669 | 0,638 | 0,640 | 0,648 | 0,651
SE “Malyn Forestry ”’ 0,618 | 0,625 | 0,633 | 0,640 | 0,634 | 0,629 | 0,631
SE “Osmolodske Forestry ” 0,627 | 0,557 | 0,591 | 0,512 | 0,526 | 0,533 | 0,547
0,659 <=1 high flexibility cluster
0,547 < L,y < 0,659 sufficient flexibility cluster
0,434 < .,9< 0,547 inflexible cluster
L < 0,434 cluster of crisis state

Source: Calculated by author

The cluster in crisis state is characterized by minimal values of the integral index of some flexibility,
recession, the limit of natural resources and the potential lost for the production.

Thus, the results of the study show that most enterprises rest within high flexibility or sufficient
flexibility clusters, whereas only two forestry enterprises are ranked as inflexible. Thus, Radomyshl Forestry
and Bilikorovychi Forestry State Enterprises maintain a stable position in a cluster of high flexibility over
the analyzed period; Slovechne Forestry and Malyn Forestry - in a cluster of sufficient flexibility. All other
forestry enterprises are characterized by a variable integrating manufacturing flexibility index.

The present-day development of the market economy, the limit of available resources, the available
risks of the external and internal environment of enterprise activities, the intense level of some competition
at the market, determine the leaders’ need in search of the unique and specific business tools led to some
effective advancement of each industrial activity.

Under such conditions, there is a need in the effective use of lever mechanisms in the industrial
management. This issue is particularly important for enterprises belonging to the forest sector, where the
nature of business processes is a considerable length of the production cycle, during which several entities
managing by it are changed. Thus, it is difficult to control and regulate the production process and its
outcome, the implementation of production under natural conditions as all of the mentioned before depend
on these conditions. In general, this transition will lead to the development of such organizational and
economic measures because of their flexibility that will be considered as a complex control system.

As is evident from the foregoing, all of the functions performing by the enterprise must exist to provide
the management system with the production activities in the enterprise, and some primary information about
the market environment shall be available with taking into account factors influencing on the necessary
resources and flexibility.

We believe that management strategy of enterprises belonging to the forestry sector, in particular, their
industrial activity, should consider a combination of approaches, principles of activities, available resources
and their effective use to achieve some objectives. However, it should be flexible and modified according to
the requirements of the market environment, and ready to adapt in time to future circumstances unaccounted
before, and mutually coordinated with achieved indicators, factors and consistent with the purposes and
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goals of the enterprise.

To develop a production strategy, like any development strategy, the companies must have some
reliable information about the economic situation of the market, the degree of the competition at this market,
the possibility of fluctuations in supply and demand, advantages and disadvantages of the investigated
activities of any entity.

It should be noted that the choice of the production strategy cannot take into consideration a single
index, and respectively, choosing such a strategy, the management staff should take into account the volume
of such an activity, demands for products, a market share, consumer groups and key competitors, etc.

Technical Technological Human Capital Financial
Resources Resources Resources

Production N
Strategy of the D Business Entity
interprise
> Activity Planning
Tasks and Objectives [«
> Improvement of the
Production System
Precision <
—— Conformance to International
Explicability — > Standards
Flexibility = | Staff Competence
Proximity Production Quality
’ Monitoring
| Labor Motivation
\ 4 A
Choice of the Strategic Ways of Business Advancement within the Flexibility Rate
and Alternative Ways
of Development

T~

— r'd .
Strategy for the Strategy for the Strategy for the
Enterprise at 111%*; Enterprise at 111 *; Enterprise at 11} *;
Ribd** > 50% Ribd** < 50% Ripd** < 50%

> Management System Change

* 11 — integral index of the production flexibility

** Ripa — likelihood ratio of business development

Figure 2. Cycle of the Production Strategy Development of Enterprises Belonging to the Forestry
Sector

Source: Developed by author

The industrial strategy implementation should be helpful in the settlement of some economic, social
and environmental issues, namely, in the guarantee of the maximum possible forest resources and forest
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management regulation, promotion of the social and cultural sphere evolution, the conservation of forests,
and the improvement of their conditions for the fields of economy.

Taking into account these factors, a sequence of the production strategy advancement for enterprises
belonging to the forestry sector has been offered within the framework of the flexibility rate, and the
likelihood of its growth (Figure 2).

However, the likelihood of the threat shall be expected when we talk about the delayed deliveries of
products, some low quality of timber products set by technological and economical standards, the optimal
size of invested funds and resources because of this manufacturing strategy.

To choose the strategy, initially, the likelihood range of the enterprise development is calculated under
the formula:

Ribd :%*100%, 1)

where n — a number of indicators constantly increasing; N — the total number of indicators, which are
used.

Calculating the likelihood range of the State Enterprise "Brody Forestry Enterprise”, based on the
moving average method during the period from 2012 up to 2018, it has been found out only 18 from 31
indicators of flexibility of the production activities which will be increased. Thus, the development of the
district forestry will be equal to:

Rlbd = %*100% =58,06%

Thus, the probability of the industrial activity advancement of the investigated enterprise will be equal
to 58.06% in the future.

These calculations, as well as variation in the integrating index of flexibility and the strategy for
achieving the manufacturing flexibility of forestry enterprises, are presented in Table 2.

Table 2
Strategies for achieving manufacturing flexibility of forestry enterprises
Enterprises 11 Ribd Strategies
1 2 3 4
SE “Brody forestry 117 | Rina >50% | The strategy of a moderate expansion envisages

some increase in the production volume of
existing products, the release of new products, as
well as the new markets and some technology
evolution.

SE “Bilikorovychi 1] | R > 50% Any strategy of the _in_ternal diversification is
forestry” characterized by remaining strong stable market
SE “Horodnytsia forestry” | II1] | Rina >50% | positions, as well as by using some existing
SE“Slovechne foresey” | 111 | Rus> 50% | (it loe s b,
SE “Teterivske forestry” | 1I1] | Rina <50% | The strategy strengthening market positions lies in
SE “Korostyshiv forestry” | 11| | Ripa <50% | maintaining the constant search of new
consumers, consumer groups and some increase
market share.

SE “Radomyshl forestry” | I1I1 | Rid <50%

SE “Malyn forestry ” 11| | Riwa<50% | The market development strategy involves the
search for new product markets for existing
products.

SE “Vyhoda forestry” 117 | Rina <50% | The diversified growth strategy includes the

SE “Osmolodske strategy of the horizontal diversification aimed at

117 | Riwa <50% | changing product types in some markets or market
activity changes.

forestry”

Source: Compiled by the author
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Such manufacturing strategies, in our opinion, should be backed by a sustainable use of available
resources in order to increase production, expand the technological capabilities of production while using
the available technical and technological base, proper qualification and training of personnel, financial
resources, and with a due account of the degree of manufacturing flexibility and the likelihood of its
increase.

Achieving the necessary level of flexibility will provide an opportunity to introduce the production
process of scientific and technological progress, which in turn will affect the reduction or avoidance of
wasteful consumption of material resources, will stimulate the accumulation of available internal resources
and reserves of efficiency of industrial activity.

Conclusions. Summarizing the above, it should be noted that flexibility has to become one of the
defining characteristics of not only the activities of forestry enterprises, but also of any other business. This
will facilitate the adoption of managerial decisions regarding the opportunities and growth directions of each
enterprise.

Diagnostics of manufacturing flexibility of Ukrainian forestry enterprises in accordance with a certain
algorithm will allow reaching the approved development plan taking into consideration the flexible state of
technical, technological, personnel and financial resources, which will ultimately lead to positive results.

Thus, we can state that flexibility of manufacturing activities of any enterprise is the key factor of their
effective implementation, which leads to the adaptable and resilient production structure and, as a
consequence, an enterprise as a whole.
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