Exonomiunuii uaconuc CxioH0€8pOneiicbKo20 Hauionanvhozo ynieepcumemy imeni Jleci Ykpainku

7.
8.

9.

ITerpamak O. O. HeoOximHicTh cucTeMaTH3allii (GakTopiB pocTy MPOAYKTHUBHOCTI Mparli MpamiBHUKIB.
Innosayitina exonomixa. Ne 3 (22). 2011C. 133-135.

ITerposa E. B., ITetpoB O. A. CoBepIIeHCTBOBaHHE CUCTEMBI YIPABJICHHS TIEPCOHATIOM KaK yCIIOBUE d3PPEKTHBHOTO
(YHKUHOHMPOBAHUS opranusauuu. Becmuux YTTIY um. U. A. Axosnesa. 2012.Ne 1 (73). 4. 1.C. 123-126.
Cemupak O. C. ®opMyBaHHsS MacuBY ifeHTH(IKALIHHIX XapaKTepPUCTUK aBTOMOO1IeOyayBaHHS B YKpaiHi.
Bicnux Jfninponemposcorozo nayionamhozo yrieepcumenty. 2014.T. 22,Ne 10\1.C. 47-54.

10.Yupkesnu K. O. Y 10cKoHAJICHHS CUCTEMH YIPaBIIiHHS IEPCOHAJIOM B YMOBax po3BUTKY minnpuemcrsa. URL:

9.

http://intkonf.org/konf112013/608-chirkevich-k-oagkonalennya- sistemi-upravinnyapersonalom-v-umevah
rozvitku-pdpriyemstva.html.

References

Association of Automobile Manufacturers of Ukrain8tatistics. [Electronic resource]. Access mode:
http://ukrautoprom.com.ua/uk/statistika.

Bozhko V. P. Analysis of the current state of tlaelnme-building industry of Ukraine / V. P. Bozhkd). Kashcheyeva //
Business Inform. 2013. Issue 4. P. 190-194.

Belik V. D. Strategic Directions of Improvement Bérsonnel Management at the Enterprises of the Food
Industry / V.D. Belik // Bulletin of the Zhytomyrt&e Technological University. Series: Economi@8ces. 2014.
No 3. P. 114-121.

Butenko I. A. Directions of Personnel Policy Impeovent and Improvement of the Efficiency of Persbnne
Management of the Enterprise / I. A. Butenko, A.Kdrnosova // Bulletin of the Economic Science ddréine.
2014. No. 3. P. 7-11.

Kalyna, T. A. Competitiveness of the products of themirze-building industry / Tetyana Anatolievna Kadyn
/I Economic analysis: Sh. sciences Labor / Terndpilional Economic University; rare : V. A. Derlidad
ed.) And others. Ternopil: Publishing and PrintiGgnter of Ternopil National Economic University
«Economic Thought», 2015. Vol. 21. No. 2. P. 93-99.

Lyhonenko L. O. Anticrisis enterprise manageméextpook] / O. L. Ligonenko. K.: KNTEU, 2005. P.82
Petraschak O. O. Necessity of systematization ofofa of growth of labor productivity of workers //
Innovative economy. No. 3 (22). 201PL.133-135.

. Petrova E. V. Improvement of the personnel managesystem as a condition for the effective funatigrof the

organization / E. V. Petrova, O. A. Petrov // VéstBhGPU them. I. Ya. Yakovleva. 2012. No. 1 (7Gh.1
P. 123-126.

Semirak O. S. Formation of an array of identificaticharacteristics of automobile industry in Ukeaih
O. C. Semirak // Bulletin of the Dnipropetrovsk Natibumiversity. 2014. T. 22. No. 10\ 1. P. 47-54.

10.Chirkevich K. O. Improvement of the personnel mamagnt system in the conditions of enterprise

development [Electronic resource]. Access mode:p:ftitkonf.org/konf112013/608-chirkevich-k-o-
udoskonalennya-sistemi-upravinnyapersonalom-v-utmeeavitku-pdpriyemstva.html.

Cratrs Hagifinma no pepakmii 20.11.201%.

V]IK 338.24(072)

Koniukh lvanna,

6 year student of Faculty of Economics and Managemg

Lesya Ukrainka Eastern European National University

Lutsk; e-mail: nutakonuh@gmail.com
https://orcid.org/0000-0002-7052-8543

Yushchyshyna Larysa,
Ph.D. in Economics, Associate Professor,
Department of Economics and Security of Enterprise
Lesya Ukrainka Eastern European National University
Lutsk; e-mail: larysa.yushchyshyna@gmail.com
https://orcid.org/0000-0001-8926-7577
https://doi.org/10.29038/2411-4014-2018-04-92-97

CONTROLLING AS AN INTERNAL PROCESS OF COORDINATION
OF THE ENTERPRISE

In this article the authors were analyzed the cphoécontrolling, its component, the reasons fsmiccurrence at
the moment and the importance of its functioninglenenterprise. The authors examined this tendencgnsidering the
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development of new trends in the economy. Also,itygortance of using controlling as one of the intgoat areas of
effective operation of the enterprise was deterdiiiiée analysis of the preconditions for the emmgeand development
of controlling and the current state of the sysiertdkraine was an important point in this articldwe authors conclude
that controlling allows you to analyze and resptmmdhanges in environments at a fast pace.

Key words: controlling, planning, coordination, managementaterprise, information.
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KOHTPOJLIMHI KAK BHYTPEHHMIA ITPOLIECC
KOOPJIUHALIUU MPEINPUSITUS

B cratbe aHanM3UPYIOTCS HAYYHBIC MOXO/b K (POPMHUPOBAHKIO KOHLEIIMH KOHTPOJUTMHIA, ONPE/CIISIOTCS OCHOBHbBIC
€€ COCTaBJISFOIIHE, NMPUYMHBI TIOSIBJICHUS W BAKHOCTH (DYHKIIMOHMPOBAHUS Ha TpeanpusThi. OOOCHOBBIBACTCS HEO0OXO-
JIUMOCTBH HCIIOJIB30BAHMsI KOHTPOJUTMHTA KaK OJHOW W3 KIIOYEBHIX obOmactei 3QQPeKkTHBHON pabOThl MpEeATnpHUsATHSI.
Jloka3pIBaeTCsl, YTO MPH HBIHELIHMX TEHICHIMSX Pa3BUTHS SKOHOMUKH CTPaHbl MMEHHO KOHTPOJUIMHI KaK BHYTPEHHHI
MpOIeCC KOOPAWHAIMK TPCINPHATHS, IMPEBPAIACTCS B IVIABHBIA HANPABISIOIIMN HHCTPYMEHT YCTOMYHBOTO Pa3BUTHS
npenpusATHs. Tarke JenaeTcs BhIBOM, YTO KOHTPOJUIMHT B TO K€ BPEMsl pa3peliacT aHAIU3UPOBATh U MPUCTIOCOONSTHCS K
M3MCHCHHSIM BHEIITHEH CPEe/bl B OYCHB OBICTPOM TEMIIE.

KuroueBbie ¢JI0Ba: KOHTPOJUIMHT, TUIAHUPOBAHUE, KOOPIMHAIMS, YIIPABICHUE MPEIIPUITHEM, HHOPMAIIHS.
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KOHTPOJIIHT SIK BHYTPILIHINA MPOLEC KOOPAUHALIT MIJINPUEMCTBA

V crarTi IpoaHaizoBaHO CyTHICTh KOHTPOJIHTY SIK OJTHIET 13 CydacHUX (inocodiid yrpaBIiHHS MiAPHEMCTBOM. JIOCIiHKYI0UH
Pi3HOMaHITHI CUCTEeMH, METOAH, KOHIIeMIIii, Giocodito ynpaBiIiHHSA, sIKi MalOTh Pi3HE MOXOKEHHS, BUBUAlOUH chepy
iX 3acTOCyBaHHS, MM BUSBWJIM TICHWI B3a€EMO3B’ 30K, IO TIOJATAE B PAJAMKATIBHIN peopraHizallii TeXHOJOTIH YIIpaBIIiHHSI
BUPOOHHULITBOM, MaTepiajJbHUMHM, iHQOpMaLiHHUMHU ¥ JIIOACBKMMHU PECypcaMHM B HamnpsiMi BJOCKOHAJICHHS SIKOCTI
0i3Hec-npoLeciB, IO MPOTIKAIOTh HA HiAnpueMcTBi. OOIpyHTOBAHO, IO LEH MpoLEc € BiZOCOOJIEHOI0 CHUCTEMOIO,
€KOHOMIYHA CYTHICTh SIKOT HOJIITa€ B AMHAMIYHOMY IIPOLECI EPETBOPEHHS Ta IHTErpalii HasBHUX METOHIB OOJIKY,
aHaji3y, IUIaHYBaHHS, KOHTPOJIIO Ta KOOpAMHALII B €IMHY CUCTEMY OTpPHMaHHS, OOpoONeHHS iHpopMmarii s
NPUIHATTS Ha 11 OCHOBI YIIPaBIIHCHKUX pillleHb. [ TMOIIMIA aHai3 1aB 3MOTY YTOUHUTH BU3HAYEHHS i TPAKTyBaTH, 110
KOHTPOJIIHT 32 JIOTIOMOTOI0 CTBOPEHHS YIPaBIiHCHKUX 1H(OPMAIIHIX CUCTEM, L0 OXOILIIOIOTh YC1 PiBHI YIIpaBIIiHH,
JIoTIoMarae iHTerpyBaTy iHpOpMAIIiio B €MHY CUCTEMY YIIPaBIIiHHS 3 METOO 3a0e3MeUeHHsT BUCOKOS()EKTHBHOI iHPOpMAITIHHOT
MATPIMKA KEPIBHHUKIB CY4YacHOTO MiATNPUEMCTBA. BaXKITMBUM MOMEHTOM CTaB aHaJi3 IEPeIyMOB BHUHHMKHEHHS i
PO3BHUTKY KOHTPOJIHTY Ta CyJacHOTO CTaHy Ii€i cucteMu B YkpaiHi. JIoBe/IeHO, 1110 TPy HUHIIIHIX TEHCHITISIX PO3BUTKY €KOHOMIKH
KpalH{ camMe KOHTPOJIHT K BHYTPIIIHIH TPOIIeC KOOpAMHALI] MiATPHEMCTBA TIEPETBOPIOETHCS B TOJIOBHUH HAIPABIITIOUHN
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IHCTPYMEHT CTIHKOrO PO3BHTKY HiINPUEMCTBA. 3poOJICHO BHCHOBOK, IO KOHTPOJIHI OJHOYAacHO Ja€ 3MOry Yy
IIBUAKOMY TEMIIi aHaJli3yBaTH Ta pearyBaTH Ha 3MiHHU 30BHIIIHBOTO CEPEOBHIIA.
Ku1104oBi c10Ba: KOHTPOJIIHT, IJIaHYBaHHS, KOOPAWHAIIIS, YIPABIiHHS MiANMPUEMCTBOM, iHHOPMAITis.

Formulation of Scientific Problem and its Significance. Today, effective enterprise management requires
the creation of such an information system that ldiqarovide high-quality, reliable and timely datar f
managers to make managerial decisions. In timessthble economic situation in our country, it is important to
exit from the crisis with minimal cost. This leddao increased role of controlling as a componetite@enterprise
management system. Today in the economic litertitere is a lot of controversy regarding the débni of the
essence, functions and place of control in the gpamant of the activities of Ukrainian enterprisekis
problem is relevant and important, but there isingle vision for its solution

Analysis of Recent Research and Publication€ontrolling is a rather new phenomenon in modern
domestic theory and practice of enterprise managerfbe study of the controlling category is catraut
by foreign experts: R. Mann, E. Mayer, D. Khan, agktainian and Russian scholars: S. O. Khailuk,
O. Tereshchenko, I. Tsigilik, O. I. Mosel., N. Vird§akina, I. B. Stefanyuk, D. M. Morozov, N. YuetRishevich,

S. M. Petrenko, O. I. Blagodatny, A. P. Gradov, Malysheva, L. Gilyarovskaya, E. A. Anankina,
S. V. Danilochkin, N. G. Danilochkina, M. Karminsky, N. I. Olenev, A. G. Primak, S. G. Falk

The Purpose and Objectives of the ArticleThe main purpose is to analyze controlling as a&gen
system of effective manage on the enterprise.

The Main Material and Justification of the Resultsof the Study. Controlling is a subsystem of the
enterprise management system in general or asasasepart of it or a process by which the acasiof all
functional management units are planned, coordihat@ordinated and controlled, as well as inforoval
support for the adoption of management decisiohs, main purpose of which is using all available
resources at the enterprise to ensure long-termatipe and development of the enterprise.

Operation and development of the enterprise. Birstll, today controlling is focused on supporting
decision-making processes based on a computenztdns for collecting and processing information. It
should ensure the adaptation of the traditionalesysof planning, accounting and control in the grise
to the information needs of decision makers. Tleostrolling functions include the creation, prodéegs
verification and submission of system managemefdrimation. Controlling supports and coordinates
planning, information provision, control and addiota processes. The task of controlling is to qumiusly
monitor changes in the environment and formulateci$ig goals to achieve the ultimate goal of the
enterprise. Based on the accounting data as aesoluirformation, the controlling entity studiesguiomena and
processes occurring in the enterprise, identifieakmesses, compares the actual indicators witplémmed
ones and analyzes the causes of the deviationsalsogroposes to the management measures to iemprov
the situation in the enterprise. Regarding the adiemf managerial decisions, in our opinion, thekt of
controlling does not include their adoption, bulyaihe collection of necessary information, pregiarafor
adoption, as well as the development and justiioabf alternative options. From the functional iesv,
controlling is carried out by each executive office

Controlling, as a system for managing economicqeses [4, p. 57], contains the following components

1. Fixing the actual state of affairs. Auxiliaryctar here may be an additional retrospective reoéw
the last three years of the enterprise.

2. Defining the tasks of the enterprise. The gbaud be realistic and take into account the tresfds
recent periods, that is, the expected developrmemild correspond to the realities of developmenthin
past [11]. It is not to be hoped that the introdurcdf controlling will lead to an immediate posdichange
in the trend of development. Usually, the firstulesreveal to a certain extent the medium-ternsypective.
By matching the intended goal with the actual depelent, determined by the specific circumstances, o
can either reach the goal or find a difference \vtith

3. Permanent receipt and processing of informaitioorder to create the necessary conditions for
decision-making [3, p. 30]. The discrepancy for puepose is the gap between the purpose and thel act
course of cases, which should be corrected, usffegeht methods. This can happen in the phaseafth
and stimulation.
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4. Preparation of various auxiliary means necedsargnterprise management [9, p. 123]. At thigesta
of the search it is very important to consider iksibilities of real achievement of the goal, tisatto
determine the level of achievement in planning.

5. Detailed planning. After reviewing possible tlesrand measures that were found during the search
and stimulation phase, the planning phase invallegsrmining the quantitative characteristics of gbal.
Planning should be realistic, which is a preredgifr achieving a given goal. If detailed plannsigpws
that not everything is foreseen, then it is neagsiareview either the task or the planned meastwe
ensure the stated goal [1, p. 122]. This requiyasematic coherence between the purpose and the pla
When the purpose and the plan coincide, the plgnisicarried out and controlled within the conteikthe
accompanying constant check in the time of its emgent.

6. Monitoring activities through continuous monitgy of the achievement of the objectives of the
enterprise and the implementation of its plans,lysma of the results of activities (comparing attua
indicators with the expected, to find out the ressior the deviation and the differences in da2a)y[ 60].

An accompanying multiple check allows you to asaierthe deviation as early as possible. The detecte
deviations between the planned and the actualtsegivie the right to the decisive moment of contrdhe
analysis of deviations.

Analysis of deviations — verification of the regliif planning [3, p. 30]. It provides a thorougtamination
of the causes of the deviations in order to impnolamning and take the necessary measures. Thgsenal
of deviations also shows the extent to which thal geas achieved. The number of deviations with the
accumulation of experience in planning and in thecess of continuous use of the necessary measures
should tend to decrease.

The actual situation at the end of the planningogerlong with the analysis of the deviations,dtio
provide the basis for determining the new goal idedtifying differences with it, or again serveths basis
for detailed planning for the next period. The rofeontrolling, as a subsystem of financial mamaget of
an enterprise, is to support and assist the man@jeBased on the accounting data as a source of
information, the controlling office studies phenaraeand processes occurring in the enterprise, ifident
weaknesses, compares actual indicators with thengthones and analyzes the reasons for the deviatio
and also proposes measures to improve the situatitve enterprise.

The essence of the management system is to degethenpolicy of the enterprise in the future, the
coordination of the divisions, the strategic polafypersonnel, solving the main tasks of doing hess. In
this case, separate stages of the managerial prape$ogical connections and form a complex mamagé
cycle, which is constantly repeated and for whgbharacterized by direct and feedback.

Prerequisites for the development of controllingriodern conditions are:

e instability as external (internationalization afoeomic life, intensification of competition on the
domestic and world markets), and domestic (prodootblumes, search of reliable partners) factoks [7

e the need to search for newer and improve existingagement systems that provide flexibility and
reliability of the operation of the enterprise;

e significant changes in the organization and methayy of the information support system;

e absence of comments on various management deision

It's worth remembering that controlling is orientéicst of all, to the future. In the past interesonly
to the extent that it affects the future, promditeter implementation of the tasks of the fututginking the
categories of the relationship between the pasttlaaduture helps, through the analysis of devietiand
their causes, to accumulate knowledge to find agtioountermeasures. In the traditional sense, te=db
and analysis of deviations mean the usual compan$avhat is, what is supposed, that is, with prtad
estimates. This approach allows you to learn frast pnistakes, to look for the real causes of tivatiens
that took place.

There is a certain contradiction between the faat tontrolling, which is built on past transactpis
used as a tool to identify bottlenecks in the fetof the external environment [6].

The main consumers of the results of controllinghis top management, managers and specialists of
functional divisions of the enterprise. Today inrbike, at business trainings, seminars, confereands
training programs widely offer a «new» look of aatiing. So, the impression is made that concefpts o
controlling and business-management doctrines anegbactively implemented on modern enterprises.
However, in practice there are a number of probjdmesause simple copying even the best management
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experience without taking into account nationalc#fpsty, mentality and historical features of theuntry
is ineffective, although it can not be avoided ctetgly ignoring global trends in the economy.

It is necessary to consider that controlling ovasdeas appeared as a result of many years’ evolotio
control systems [8, p. 90]. At the enterprises astérn Europe countries and North America's vigibn
controlling was formed as a result of long-term liempentation control systems that are more basedsand
based on solving strategic problems charactdngitong run enterprise development, rather thart-tron.

At the present time, Ukraine is functioning onlyths first generation of commercial structures,, amd
particular, about the concept of controlling in Blikie learned only in the late 90's twentieth cgntitost
Ukrainian enterprises perceive controlling so falyonore in the narrow sense - as an auxiliary et a
function called to serve the process making maragdgcisions.

Often controlling are identified with a simple cmitsystem in the enterprise, that is, one of the
functions management.

However, among the reasons for the introductiorthef system controlling at domestic enterprises
today you can highlight [10, p. 150]:

1) instability of the external environment, untime¢sponse to its changes;

2) weak information support between structural subins, absence

effective management systems decisions;

3) significant failures in strategy development dlotivities of most enterprises;

4) the absence of standards of quality, norms,scastl, accordingly, representations about the cost
price and profitability [5, p. 124].

Conclusions and Prospects for Further ResearchControlling plays a very important role in the
enterprise management system, being one of the awhsinced and effective enterprise management
systems, is an isolated system whose economicassensists in the dynamic process of transforraimd
integrating existing accounting, analysis, planniogntrol and coordination methods into a singlstey
obtaining, processing information for making on Hasis of managerial decisions, or more precisethé
enterprise management system, focused on the achént of all the tasks facing the enterprise céypaci
The main consumers of the results of controllinghis top management, managers and specialists of
functional divisions of the enterprise.

Controlling supports and coordinates planning, fimi@tion provision, control and adaptation processes
The task of controlling is to continuously monitdranges in the environment and formulate specdalgy
to achieve the ultimate goal of the enterprise.eBasn the accounting data as a source of informatiw
controlling entity studies phenomena and processesirring in the enterprise, identifies weaknesses,
compares the actual indicators with the planned @ral analyzes the causes of the deviations, @od al
proposes to the management measures to improgttiation in the enterprise. However, there aret af
others ways to analyze controlling as it is a né@nmme in economics.
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