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Innovataive Enterprice Development on the Basis d?rocess, Social
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The article deals with approaches to the defindicthe essence of corporate governance, both tloraed foreign scholars.
The essence, advantages and features of applichtyocess and socially competentcorporate manageare formulated.
The urgency of their implementation for the purpafggroviding innovative development of domestitegorises is investigated.
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Problem Statement in General Form.Results of innovative development of the enterprite
competitiveness, stability in relation to changeshe market environment depend on the managenfient o
the enterprise [1, 2, 3]. An important conditiom fmich a management is the application and adaptafi
foreign practices of corporate governance at ddmesterprises. That is why the functioning of emoic
entities is characterized by the necessity of amplyarious effective innovative approaches to rgangent, in
particular those that are gaining their relevangedess and socially competent). Because these two
approaches enable them to operate effectivelycimaaging environment and focus on employees a®bne
the core values of such an enterprise.

Analysis of Recent Research and Publication3heoretical and apply aspects on the issues of/atiom
development of the enterprise are covered in thiésaaf Ol. Amoshi [1]. A. Mazaraki [2], L. |. Fedata [3],

V. K. Khustov a [3], T. I. Shchedrin Oh [3]. A widange of questions on corporate governance rdsaarc

the enterprise is highlighted in the works of domeesnd foreign scholars such as A. Kedbery [4],
N. Murphy [5], and A-M. Millstein [6], K. Mayer [7]John. Brooks [8], P. Monks [9], N. Mino [8],

V. Grinov[9], V. Yevtushevskyj [10], I. Ivasiv [10E. Palig[11] et al.

Unsettled Issues that are Part of a Common Problenespite significant research, there is currently
no general agreement on the definition of the aategior does it highlight the peculiarities of pess and
socially competent corporate governance to prowidevative development of the enterprise.

The Purpose of the Article. Investigation of the essence of corporate managgnasnwell as the
definition of the essential characteristics of tategories «process management» and «socially-¢entpe
management», the peculiarities of their applicabmiomestic enterprises with to increase theeatiffe
performance and innovation development.
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The Main Material. Effective now the activity of the company is cortieelcnot only with the influence of
the external environment, but also the functiorohthe internal and external its management featurbat
is why more and more domestic scientists are pagitbgntion to the foreign experience of corporate
management of the enterprise. Consider the mostoonapproaches to the interpretation of the essaince
corporate governance by foreign experts (table 1).
Table 1

Approaches to the Essence of the Concept of «Cormie Governance»
Formed on the Basis of Sources [4,5,6,7,8,9]1

Researcher Treatment
System of management and control over the activifecompanies;as a set of mechanisms
within which the company functions, when the owrarthe company alienate the
management of the enterprise.The main purposerpbcate governance is the author
believes «maintaining a balance between econonticacial, personal social goals».
The concept, which includes the structure of mamege and control of the company, as wg
N. R. Murphy as rules of distribution of powers between the awmé the company, its board of directors
executive body and employees, suppliers, custoaretsociety as a whole.

A set of rules, regulations and appropriate volgnpaactices of enterprises to maximize the
long-term economic interests of shareholders.
An organizational agreement in which a particutampany represents and serves the intenests
of its own investors.This agreement may cover veriaspects of the corporation’s activitieg -
K. Mayer organization of work of senior management bodigstesn of motivation of personnel,
bankruptcy procedure, etc.The need for the formatfoan agreement arises as a result of
separation of ownership from the management pramfegssnodern joint stock company.
Corporate governance relates tocompanyrelationsh@@nonstrates how a society presents
J. Brooks itself to the environment -shareholders, potemta¢stors, employees, regulators, customefrs,
suppliers, and the environment in which it operates

Corporate governance - the relationship betwedardifit stakeholders (shareholders,
managers, board members, employees, buyers, sppdieders and otherstakeholders) in

A. Kedbery

A-MMillstein

Robert Monks,

N. Mino determining the direction of development and atiigiof corporations.

World Bank,

Organization f The system of elected and appointed bodies thaageatihe activities of public joint stock
or Economic companies, which reflects the balance of interestsvners and is aimed at ensuring the
Cooperation maximum possible profits from all types of actiggiof an open joint stock company within
and Development | the framework of legally determined norms.

(OECD)

More generally considered define the essence gfotate governance by WorldBankand the OECD.
Sincethisstatement reflects both the subjects afagement, and the purpose with which it is carried
out.According to this statement, corporate govecaaefers to the internal means of ensuring thieiaes
of corporations and controls them, and determihesmechanisms by which the objectives ofeconomic
entitiesare formed.

Domestic scientists based on foreign experiencesiden corporate governance from different
approaches. Thus, V. Grinev interprets corporateig@mnce as a process of organizing the activiti¢ke
highest governing bodies of the corporation [11]. Wévtushevsky defines corporate governance as the
processes of regulation by the owner of the movemwiehis corporate rights in order to profit, maaagent
of a corporate enterprise, reimbursement of exgefis®ugh the receipt of a share of property at its
liquidation, as well as possible speculative tratieas with corporate rights. At the same time,iexing
the goal of the partnership is to maximize the amfof shareholders through the growth of the marke
value of shares of the company, as well as thépteokdividends by shareholders.

l. Ivasiv argues that corporate governance is tesysf relations between owners, management bodies
of the company, as well as its clients, employeeslitors, investors, authorities in order to eashe welfare of
owners and society as a whole [11]. Ukrainian netea E. Paliga examines corporate governance as a
whole set of actions related to the formation apoaations, optimization of their structure, forared methods
of state support; organization, planning, marketoantrol, stimulation of production and economitiaty
of the corporation (joint stock company); coordioatof the interests of the owners of the corporatin
particular, through making decisions about the aongion of profits.
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Corporate governance can be defined as a systeongahizational, legal, economic and financial
relations of all participants in a joint-stock coamy, which establishes mechanisms, methods ofictien
of interested parties, through which they represiegit interests in the community and interact viitem
and with each other [9].

The category «corporate governance» can be dedmedset of actions of managers and owners of share
capital, which operate within the framework of therrent legislation and ensure the process ofcttica
financial and labor resources and their effectis®e im order to meet the interests of all partidip@m corporate
governance by the appropriate distribution of thkier created by definition O. M. Vulchuk [10]. Theholar
notes that a corporate enterprise can't exist aggarfrom the society in which it operates. Anel fimal success
of his work depends on the work of all interestespns. Corporative management — a management gitieeh
birth to a corporate culture, that is, a complegaiimon traditions, in the formulas, the principé®ehavior.

According to the point of view Rumyantseva S. Arporate governance — a system of elected and
appointed bodies that manage the activities of ¢ggiahstock companies, reflecting the balancentérests
of owners and aimed at maintaining the maximum iptesprofit from all activities of the company in
accordance with the rules of law.

The Law of Ukraine «On State Regulation of the $ites Market in Ukraine»defines corporate
governance as a system of relations that definesrutes and procedures for making decisions on the
activities of a business partnership and the eserof control, as well as the distribution of rigtand
obligations between the bodies of the company &nethémbers in relation to management a partnership.

Corporate governance to provide innovative develmtraompany should be considered as a system of
interrelated elements of innovative potential, honaad intellectual potential, innovation infrasture,
innovation and organizational, corporate cultur&estment potential effect of which is the drivifogce
that leads to the development of innovative praeesnd, consequence, lead to the transformatian of
competitive level the subject of the business aiag into account the interests of all participants
corporate relations.

From the above statements it is worth paying atenio the application of a process and socially-
competent approach to enterprise corporate goveenan

Process corporate governance is one of the few fiaya company to remain competitive. This
approach makes it possible managers of differents phthe management pay attention to the intenactf
participants in the innovative processes takingla the enterprise, because of their uncertairgyoss of
information and time increases, which directly &alincreased economic costs.

Process corporate governance provides the follolamgefits to the company:

— creation of conditions for a broad delegationpofvers and responsibilities to performers, which
contributes to the improvement of the quality ofuiactured products and services;

— each employee of an enterprise is connected thithfinal result of the innovation process and is
responsible for its quality;

— reduction of the number of decision-making levatgl as a result of increased efficiencyand
adaptability ofinnovativeactivity of the enterprjise

— removal of unreasonable costs that do not affleeinnovativeprocess of creating the value of
products and services;

— improvement of communication, that is, the exgjeaof information is carried out inside the working
group of the process, which excludes its distortewell as a significant reduction of the timails for
the transfer of information from one subject ofitim@vationprocess to another;

— creation of conditions for the automation of testhgies for the implementation ofinnovativeproesss

Main objectprocesscorporategovernance isa busipessess that brings together all levels of the
organization and is responsible for certain actioos its beginning and to the end.Interconnectiwithin
the enterprise are based not on the isolation dhiceunits that perform certain functions, but e
identification of through-the-lineinnovationprocesswhich are defined by the goals and objectiabe
enterprise.The process approachshould beorientstl,of all, not on the organizational structure tbé
enterprise, but on business processes whose wdtigatls are to create products or services of Vaue
external or internal consumers [7].

In addition, the processofcorporategovernance esstire creation of horizontallinks lorganizations.
Departments and employees involved in one proaassntiependently coordinate work within the process
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and solve emerging problems without the partiajpatf senior management. The process approachptwate
governance canmore effective lysolve problems #fedteve lyinfluence the results of their solution.

Processcorporategovernancerequiresfocusing ndteowdrk of each of the divisions, but on the result
of the organization as a whole. The process apptoacorporate governancechanges the concept of
organization structure.

Processcorporategovernanceisbasedon several pesdipcluding:

1. The principle of interconnection. The organizatistreated as a network of processes. The process
is any activity where the work is carried out. Stbanizational processes are interconnected.

2. The principle of necessity. Each process must laaparpose, and its results should be necessary.
The result of the process must have its own intemnexternal consumer.

3. Principle of Documentation. Activity related to tpeocess must be documented. It allows you to
standardize the process and get the basis fanatsge and further improvement.

4. The principle of controllability. Each process hhg beginning and the end, which defines its
limits. For each process within the specified Isnihdicators should be defined that charactetizeebults.

5. The principle of responsibility. Various speciaisind employees can be involved in the process,
but they are responsible for the process andstdteeare clearly defined by the employee.

Implementation of these principles can significamthprove the efficiency of thecompany, but at the
same time, it requires a high corporate cultuteatenterprise.The transition from functional mamagyet to
processcorporate governancerequires employees o @omtinuously, even though they may belong to
different business entities.The extent to whicls fhint work will be possible will depend on the enking
capacity»of the principleslaid downinprocess apghoa

Based on the process approachto corporate govermamcmber of popular and highly effective
concepts for improving business performance haen lbermed.Currently,there are four areas that bse t
process approachto corporategovernanceas a basiegiproachto improve the efficiency ofenterprises.

These areas include:

1. General Quality Management (TQM). This concept fwtes for continuous improvement of the
guality of products, processes and managementmgysfethe organization. The main purpose of the
organization’s activity is to meet the expectatiohghe consumer.

2. Continuous improvement of processes (Continuousdugment Process). A concept that involves
minor but permanent changes component processbdsteknown approach, which is based on continuous
improvement processes is the Japanese Kaizen appiazen).

3. Improvement of business processes (Business Theeggolmprovement) or Business Process
Management (Business The process Management).appi®ach helps to optimize business processes in
order to increase their efficiency. Changes in gsses are carried out gradually, but necessarila on
systematic basis.

4. Reengineering business processes (Business ThesprdReengineering). Approach provides
rethinking existing processes and their radicalngea (redesigning). Unlike the three above-mentione
approaches, reengineering involves a quick chahgeozesses. Also, in this approach, much atternison
paid to the use of information technology.

Another effective approach tocorporategovernanc@niessesis socially competent.To understand the
essenceof thisapproach, considerthefollowingcoscegbcialmanagementis» and «sociallycompetentand».

Tomostmeaning fuldefinitions the concept of «sos@agement» can beto attribute: social management i
the broad sense-management and all by any soceégses, in the narrow — the means realizatioralsoci
policy, security social sphere public life [9].

Social management is a special kind of activityenat organizing, agreeing collective actions of
people in order to achieve the goal facing then.[10

When it comes to social management at the enterhien it is necessary to take into account thel le
of harmonization of social relations in the colieet satisfaction of social needs of employeeselimment
and formation of the individual, social protectialevelopment of enterprise productivity, whichla same
time will provide an effective result in the prose achieving the set goal, goals enterprises

In addition, social management provides the oppdstto identify the appointment and place of the
employee in the team, identify and support theidérs (formal or informal), combine the motivatioi
people with the final results of the enterprise;luding innovative development, to ensure effective
communication and conflict resolution in the team.
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Continuing the analysis of the essence of the gkconcept of «social competence», it should bedhote
that social competence is a universal ability @ ithdividual, which integrates the understandingadial
reality, the availability of social knowledge arkdlls necessary for the effective solution of preal social
problems.

V. V. Tsvetkov argues that social competence isathiéty of an individual to regulate relationships
effectively to interact with society, to establisbntacts with different social groups, to partitga social
projects and to perform productively certain soniés.

Taking into account the above, one can give tHevidhg definition of definition: social competenise
the ability to use existing communication skillgcgl knowledge, ability to maintain and establish
relationships with different groups and individyafgluence the performance of social goals andigpate
in socially significant projects, achieve the goal.

Social competence characterizes the interactivétiebi of the employee, the culture of business
communication both vertically «head-subordinatarel horizontally — «workers of the same level», @i w
as clients of the enterprise.

Having considered the above concepts «Social Manege and «Social and competent», one could
argue that socially competent corporate governanteone of the areas of management, which aims to
ensure effective cooperation and constructive comcation between workers in the enterprise, andirens
its effective activity through the application aframunication and integration capabilities of mamagend
staff in general.

Socially-competent corporate governance has tapdisuch requirements for managers:

— apply the ethics of business communication;

— be able to prevent and resolve conflicts relétipainlessly;

— be able to transmit information quickly and cotkg

— be able to establish communication;

— be able to give clearly formulated tasks and @tingly motivate workers;

— be able to tactfully point out deficiencies cotle make comments, inspire confidence in staff;

— be able to work and organize work in a team;

— be able to assess and competency of other enggloye

In addition, the application is socially competeotporate governance contributes to:

— improving the social and productive activity e enterprise;

— support of social continuity (competitions of Iskawarding of qualifications, celebration of the
beginning and completion of major projects andggsk

— moral stimulation (both individual and collecijye

— formation of socially responsible direction ofigity of the enterprise;

It is worth developing a mechanism for «transfgssirthe social community to the business community,
ensuring the necessary level of readiness and gwiofeal ability of managers to take on the solutidn
social problems.

Social competent corporate governance is carriddttmough concerted action on the subject of
management object management, and the impact ocotisziousness of workers, resulting in a person’s
ability to carry out purposeful actions. Consciassiregulates the behavior of staff, direct thetioas to
achieve the goal. To achieve the unity of workeis mecessary to achieve the unity of their cangness.

Unity of consciousness is achieved through the barmation of goals and order of activity, the
subordination of one consciousness to another.

At the same time, theaction of the subject of airn the consciousness of the object of control is
carried out by various methods, means, methods¢chwhie called methods ofsocial management.The
content of the management method answers the goesthow, in what way it is most rational to ackde
the determined management objectives, to manage.

Conclusions and Directions of Further Researchin the article the essence of corporate governance
of both foreign and national scholars is consideRrdcess and social competent approaches to edepor
governance are pointed out. Nature, advantagessiples and application sphere of corporate goverma
are formulated. The definition of social and sodainpetent governance is also given, their featanes
benefits of the implementation process are seThp.given recommendations will strengthen the fdiona
of process and social competent governance inmatenterprises which will have a positive impaot n
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only on core activities and also ensure the efficjegrowth of the whole functionality. Management
subjects, which will orient their activities towattte formation of a special corporate culture anovedge
production, will be more competitive in the futufd.the same time, they have to change the orgtoizd
structure to a more flexible and to develop thditstib respond quickly and adapt to changes ipees of
external and internal environment.

Therefore, effective management of the innovatieyetbpment of the economic system should
primarily be based on the definition of approaduwesorporate governance (process and socially ctampe
that will ensure the implementation of innovativejpcts, assessment and development of measures aim
at preserving not only the level of efficiency,etgfand self-development of the system, but alegtiowth
of the balance of innovation activity of the entése.
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Oxcana Makapa, Bikropis MsuikoBcbka. IHHOBaUiiiHU PO3BUTOK MiANPHEMCTBA HA MPUHIUINAX MPOIECHOTO i
COIiaJIbHO-KOMMNETEHTHOT0 KOPIMOPATHBHOTO YNPABJiHHS. Y CTaTTi PO3IJISIHYTO IiIXOJH 0 BU3HAYEHHS CYTHOCTI
KOPHOPAaTHBHOTO YNPABIIHHA K BITYU3HSHUMH, TakK 1 3apyOi>kHuMU BueHUMH. CPOPMYILOBAHO CYTHICTB, IEpEeBary Ta
0COOJIMBOCTI 3aCTOCYBaHHS IPOLIECHOTO M COLIaJIbHO-KOMIIETEHTHOTO YNpaBJiHHA. J[OCTI/DKEHO aKTyalbHICTh IX
YIPOBaJDKEHHS sl 3a0e31e4eHHs IHHOBALITHOTO PO3BUTKY HA BITYM3HSHUX ITiANIPUEMCTBAX.

KurouoBi cjioBa: iHHOBAIiHHMIA PO3BUTOK MIMPUEMCTBA, YIPABIIHHS ITiIPHEMCTBOM, KOPTIOPATHBHE YIPABITiHHS,
NPOLIECHE YIPaBJIiHHS, COLIabHO-KOMIIETEHTHE yIPaBIiHHS.

Oxcana Makapa, Bukropus MsikoBckasi. IHHOBanMOHHOe pa3BUTHE NPeINPUSATHS HAa NPHUHIUNAX
TMPOLECCHOTO M CONHAJIBLHO-KOMIIETEHTHOT0 KOPIMOPATHBHOTO YNMpaBJEeHHNA. B craThe paccCMOTPEHBI MOJXOIBI K
OTIPEICNICHAIO CYIITHOCTH KOPIIOPATHBHOTO YIPaBIIEHNs], KAk OTEUYECTBEHHBIMH, TaK M 3apyOekHbIMU yaeHbIMU. CHopMyIpOBaHBI
CYIIHOCTh, MPEUMYIIECTBA MU OCOOCHHOCTH MPUMCHEHHUS NPOLECCHOTO U COIHAIbHO-KOMIICTCHTHOTO YIIPABICHHS.
HccnenoBana akTyalbHOCTh MX BHEIPEHHUS TSl 00ECTIeYeHHsI MTHHOBAIIMOHHOTO Pa3BHUTHSI HA OTEYECTBEHHBIX MPEINPHSTHSIX.

KuaroueBble cJI0Ba: HHHOBAIIMOHHOC DPAa3BUTHE MPEANPUSTHS, YNPABICHHE MNPEIANPULTHEM, KOPIOPATUBHOE
yIpaBiieHHE, POLIECCHOE YIIPABICHUE, COLHATbHO-KOMIIETEHTHOE YIIPaBIICHHUE.
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CucremaTu3aniss METOAUYHMUX MiIXO0IB 111010 OLiHIOBAHHA €(PeKTUBHOCTI
iHHOBALITHUX MPOEKTIB

V cTaTTi AOCTIHKEHO 3MICT MIOHATTSI «IHHOBAIIHHUA POEKTY, 3alIPOIIOHOBAHO KIIaCU(IKAIIil0 IHHOBAIIIMHUX TPOEKTIB.
Po3po6iieHo MoJienh OLIHKK 1HHOBALIIHOTO IIPOEKTY 3 YpaxyBaHHSIM PU3HUKY.

JlocimpkeHo 0COOMMBOCTI OIIHFOBAHHS 1HHOBAITIMHUX TIPOEKTIB, PO3pPOOJICHO PEKOMEH/AITiT 010 BUHOOPY TOKa3HUKIB
eeKTUBHOCTI 1HHOBALIWHMX MpoeKTiB. OIiHKAa €KOHOMIYHOI e()eKTUBHOCTI IHHOBALIHUX MPOEKTIB 3BUYAHHO MOB’ s3aHa 3
JeSKVUMH TPYIHOIIAMU: BEJIMKA KUIBKICTh YaCTKOBUX MOKA3HUKIB XapaKTepU3YeE CBill OKpeMHUH acreKT e(heKTHBHOCTI,
YCKJIaTHIO€ OLIIHKY ¥ BUIUICHHS eEKTUBHHX 1 HEE()EKTUBHUX ITPOEKTIB.

JInst po3B’ si3aHHs 11i€l TIPOOJIeMH PeKOMEHIOBAaHO BHKOPHUCTOBYBATH THTETPATHLHUN TTOKA3HUK SKOHOMIYHOI €(heKTUBHOCTI,
10 BPAaXOBYE YACTKOBI MOKA3HUKU €(hEKTUBHOCTI CTallill iIHHOBALIHHOTO MPOEKTY Ta Ja€ 3MOTY BH3HAYATH 3arajibHUN
piBEHb €KOHOMIYHOI €()eKTHBHOCTI Ha OCHOBI peHTHHTY. [HTeTpalbHUN TTOKa3HUK 3HAYHO IOJICTIIYE OI[IHKY ¥ BimOip
IHHOBaLiHHKUX pillleHb, a TaKOXK HOPIBHSIHHSA MK COOOI0 ajJbTEPHATUBHHX IIJIXOMIB 1 BUOIp HampsMy iHBECTYBaHHS
KaImiTamy IiIIpHEMCTBOM.

Ile macTh 3MOTY BiJICTE)KYBaTH JUHAMIKY OCHOBHUX 3HA4YEHb IHHOBAI[IHHOTO MPOEKTY: JOCHTIKYBATH 3JICKHICTh
KIHIIEBUX PE3YJbTATIB BiJ YNPaBIiHCHKUX PIlICHb Ta, BIJMOBIIHO, PalliOHAIBFHO PO3MOIUIATH OOMEXEHi (hiHAHCOBI
PECYPCH; CBOEYACHO pearyBaTH Ha 3MiHU y BHYTPIIIHEOMY 1 30BHIIITHBOMY CEpPEIOBHIIT.

KurouoBi ciioBa: iHHOBAIIHAN NPOEKT, Kiacudikallis, e)eKTUBHICTh, pU3UK, TTOKA3HUKH.

IMocTaHoBKa HAYKOBOI MpodeMu Ta ii 3HaYeHHH. [liHECCHHs HAIlIOHALHOI EKOHOMIKH 3aJIS)KHUTh
BiJl pPO3BUMHEHOCTI ii iHHOBAaIliIHHOTO CKJIAJHWKA, IO BUMAara€ BHPINICHHS HU3KU IUTaHb JCPKABHOTO
perymioBaHHA iHHOBauiiiHOI nismbHOCTi. Lle mepembauae sik po3B’si3aHHS MPOOJIEMH MOLIYKY crocoOiB
CTUMYJIIOBaHHS iHHOBALIHUX MpOLECiB i3 OOKy AepkaBH, TaK 1 pO3pOOKH CHCTEMH OLHKH e(heKTUBHOCTI
BIIIOBIAHNX 3aXO/IB.

VY Cy4acHWX PHHKOBHX YMOBAaxX ITiJIBUIIYIOTECS BUMOTH JIO0 €KOHOMIYHHMX BHIMIpDIB i €KOHOMIUHUX
OOIpYHTYBaHb MPHHUHATTS PIilllEHb CTOCOBHO IHHOBALIMHUX MPOEKTIB, SIKI MOXYThb (DiHAHCYBATHCS JIUILIC
MiCIIsT €KOHOMIYHOI OITIHKM KOXHOTO 3 MOXKJIMBHX iX BapiadTiB. [loTpiOHO 3BaxkaTH, IO MiAPHUEMCTBA
(opramizariii) OymayrOTh CBOIO MisIGHICTH Y HAIpsMi AOCSTHEHHs JOKAIBHHUX IIUJIEH, HacaMIiepel] MOKIIHBOCTI
yCHiimHo (QYHKI[IOHYBaTH Ha PUHKAX BUPOOHMIITBA HOBHUX TOBApIB 1 MOCIYT, SKi 3’ ABISIOTHCSA B PE3yJIbTaTi
OCBOEHHSI HOBUX TEXHOJIOTIH.
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